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BRITISH COUNCIL INDUCTION WORKSHOPS ON YOUTH SOCIAL ENTREPRENEURSHIP HELD ON 29TH OCTOBER 2008 AND 1ST OF NOVEMBER 2008 AT LAHORE AND KARACHI RESPECTIVELY

PRE-TEST AND POST-TEST REPORT

1. INTRODUCTION

British Council is the United Kingdom’s international organisation for educational opportunities and cultural relations. Among other useful activities, they help youth for a UK qualification, development of English skills, and to connect with other professionals. One of their educational programmes is ‘Skills for Employability (SFE)’ that builds the skills of young people and adults so that they are able to work and compete in to-days globalised world. It does this by encouraging closer links between education and industry with a focus on strengthening the technical and vocational education and training (TVET) sector. 

British Council Pakistan organised two Induction Workshops on Youth Social Entrepreneurship under TVET programme on 29th October 2008 and Ist November 2008 at Lahore and Karachi respectively. These workshops were held in collaboration with YES Network Pakistan. The workshops were attended by 11 participants at Karachi and 13 participants at Lahore. 

This report describes the salient features of the workshops including the pre-test and post-test results of the participants and feed back of participants regarding the two workshops .   

2. YOUTH SOCIAL ENTREPRENEURSHIP 

Social Entrepreneurship is when a social issue, problem, or inequity is recognised and a venture is developed to solve or alleviate it. At the centre of Social Entrepreneurship is the idea of the social value proposition, which is the bottom-line for social entrepreneurs. This is distinct from the financial or monetary bottom-line that is at the centre of typical business entrepreneurship.      

Social entrepreneurs play the role of change agents in the social sector by:

· Adopting a mission to create and sustain social value (not just private value); 

· Recognising and relentlessly pursuing new opportunities to serve that mission;

· Engaging in a process of continuous innovation, adaptation and learning;

· Acting boldly without being limited by resources currently in hand, and 

· Exhibiting heightened accountability to the constituencies served and for the outcomes created.  

The main difference between Business and Social Entrepreneurs is: 

· Social and business entrepreneurs share common traits including an innovative, risk-taking approach to a challenge and the ability to seize opportunities.

· Social entrepreneurs are the change agents in the social sector. However, in contrast to business entrepreneurs, the way to best measure their success is not how much profit they make, but the extent to which they improve the lives of those they mobilise through their actions.  

Various topics covered in the workshop were:

· Definition of Youth Social Entrepreneurship;

· What is the difference between social and business entrepreneurs?

· What does it take to be a Social Entrepreneur?

· What are the Entrepreneurial attributes;

· Why promote youth entrepreneurship;

· How to develop a social enterprise plan?

· Important elements of social enterprise plan. 

A pre-test evaluation was made before the commencement of the training programme. The evaluations were based on various questions in the light of the training programme. 

3. PRE-TEST AND POST TEST EVALUATION

The pre-test evaluation was made before the commencement of the training programme and post-test evaluation was conducted after the end of  training programme. Both the evaluations were based on various questions that were the same for each evaluation to have a meaningful comparison. The awareness level was measured on a scale from 0 to 10 where 0 means no awareness and 10 means full awareness. Awareness levels are measured as below:

Score 0

No awareness 

Score 1-3

Close to no awareness

Score  4-5

Awareness to some extent

Score 6- 9

Awareness to a great extent

Score 10

Full awareness 

Comparisons are presented question by question. 

Q1: Have you attended any workshop on Social Entrepreneurship?


It was observed that none of the trainees had ever attended any such workshop before regarding social entrepreneurship (Table 1). Thus the present workshops at Karachi and Lahore on the subject were conducted for the first time in Pakistan for creating awareness of trainees regarding social entrepreneurship.  


Q2: Are you aware of the concept of Youth Social Entrepreneurship?  

Pre-test Evaluation

Data indicate that 38 percent of trainees had no awareness regarding the concept of social entrepreneurship and 4 percent had awareness to some extent. It is observed that 58 percent perceived having full awareness of the concept and just wrote ‘yes’ in response as the question was framed for yes or no. However answers to subsequent questions show that majority of trainees had no awareness about the concept.  


Post-test Evaluation 


In post-test evaluation, 100 percent trainees had awareness regarding the concept of social entrepreneurship. 


Q3: What is meaning of Youth Social Entrepreneurship?  


Pre-test Evaluation
Table 3 shows that no trainee had awareness regarding meaning of Youth Social Entrepreneurship.  

Post-test Evaluation 
In post-test evaluation, more than 90 percent trainees had some or more awareness regarding the meaning of Social Entrepreneurship. Slightly less than half (46 percent) had awareness to some extent while 13 percent had awareness to a great extent. 

Q4: What is the difference between Business and Social Entrepreneurship?  


Pre-test Evaluation
Data show that 29 percent trainees had no awareness regarding difference of business entrepreneurship and social entrepreneurship while rest 71 percent had awareness close to zero as shown in table 4. 


Post-test Evaluation 

Remarkable improvement is seen in post-test evaluation. It is observed that 100 per trainees had some or more awareness regarding difference of business entrepreneurship and social entrepreneurship. Sixty seven percent of trainees had awareness to some extent while 21 percent had awareness to a great extent.

Q5: What does it take to be a Social Entrepreneur?  
Pre-test Evaluation
A very high majority of trainees (88 percent) had no awareness what to response in reply to above question whereas rest 12 percent had insignificant level of awareness.  

Post-test Evaluation
Outstanding improvement is seen in post-test evaluation as 88 percent of trainees had some or higher awareness regarding subject of the question. One quarter (25 percent) had awareness to some extent whereas more than one quarter (29 percent) had awareness to a great extent.  

Q6: What are the Entrepreneurial Attributes?

Pre-test Evaluation
Data indicate that a very high majority of respondents (83 percent) had no awareness at all about the Entrepreneurial Attributes where as rest 17 percent had only insignificant level of awareness (Table 6).   

Post-test Evaluation 

Data indicate that in post-test, on the contrary of pre-test, a very high majority (98 percent) had some awareness or higher awareness regarding Entrepreneurial Attributes. Among them 33 percent had awareness to some extent and 38 percent had awareness to a great extent.   

Q7: Why promote youth entrepreneurship?  



Pre-test Evaluation
Table 7 shows that majority of respondents (58 percent) were not able to answer the question where rest 42 percent had insignificant level of awareness scoring 2 to 3 marks on the scale 0 to 10. . 

Post-test Evaluation 

A considerable improvement is observed in post-test evaluation. Overall 92 percent respondents had awareness regarding why to promote youth entrepreneurship?  One quarter (25 percent) had awareness to some extent whereas more than one quarter (29 percent) had awareness to a great extent.  

Q8 Do you know how to develop Social Enterprise Plan?  

Pre-test Evaluation


Table 8 reveals that majority of trainees (63 percent) had no awareness about how to develop Social Enterprise Plan where as 17 percent were close to zero score on the scale 0 to 10.  However 12 percent trainees had awareness to some extent whereas 8 percent had full awareness.  

Post-test Evaluation 

A high level improvement in awareness is observed in post-test evaluation as 100 percent trainees had some or higher level awareness regarding how to develop Social Enterprise Plan. Seventeen percent had awareness to some extent, 29 percent had awareness to a great extent and 38 had full awareness. 

Q9 What are the important elements of Social Enterprise Plan?  

Pre-test Evaluation
Data indicate that majority of respondents (67 percent) did not know important elements of Social Enterprise Plan and 28 percent were close to zero score. However one trainee (4 percent of all trainees) had awareness to some extent as he/she scored 4 over the scale 0-10. 

Post-test Evaluation
Outstanding improvement is seen in post-test evaluation as 100 percent respondents had awareness regarding important elements of Social Enterprise Plan. Among them one quarter (25 percent) had awareness to some extent, more than half (54 percent) had awareness to a great extent and 12 percent had full awareness. . 

Details of results by are shown in the attached tables Annexure A. 

It is observed that participants generally did well in understanding the concept of social entrepreneurship in short period of time that was perhaps entirely new to them. 

The efforts of British Council and Yes Network Pakistan are commendable for thinking to do some thing for the youth of Pakistan. Depth of poverty is very high in the country and youth are suffering. Such workshops are very useful for them.

Pre-Test and Post-Test Results of Workshops at Karachi and Lahore 

Q1: Have you attended any workshop on Social Entrepreneurship?






TABLE 1

Attendance of any Workshop previously
	Pre-Test

	Codes 
	Attendance of any Workshop previously 
	Frequency
	Percent

	1
	Yes
	0
	00.0

	2
	No
	24
	100.0

	
	Total
	24
	100.0


Q2: Are you aware of the concept of Youth Social Entrepreneurship?  


TABLE 2
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	9
	37.5
	
	
	

	4
	1
	4.2
	
	
	

	10
	14
	58.3
	10
	24
	100.0

	Total
	24
	100.0
	
	24
	100.0


Q3: What is meaning of Youth Social Entrepreneurship?  


TABLE 3

	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	24
	100.0
	0
	2
	8.3

	
	
	
	2
	6
	25.0

	
	
	
	3
	2
	8.3

	
	
	
	4
	9
	37.5

	
	
	
	5
	2
	8.3

	
	
	
	7
	2
	8.3

	
	
	
	8
	1
	4.2

	Total
	24
	100.0
	Total
	24
	100.0


Q4: What is the difference between Business and Social Entrepreneurship?  


TABLE 4
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	7
	29.2
	2
	2
	8.3

	1
	1
	4.2
	3
	1
	4.2

	2
	12
	50.0
	4
	10
	41.7

	3
	4
	16.7
	5
	6
	25.0

	
	
	
	6
	3
	12.5

	
	
	
	8
	2
	8.3

	Total
	24
	100.0
	Total
	24
	100.0


Q5: What does it  take to be a Social Entrepreneur?  
TABLE 5
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	21
	87.5
	0
	3
	12.5

	2
	3
	12.5
	2
	8
	33.3

	
	
	
	4
	5
	20.8

	
	
	
	5
	1
	4.2

	
	
	
	6
	2
	8.3

	
	
	
	7
	2
	8.3

	
	
	
	8
	3
	12.5

	Total
	24
	100.0
	Total
	24
	100.0


Q6: What are the Entrepreneurial Attributes?  





TABLE 6
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	20
	83.3
	0
	2
	8.3

	1
	3
	12.5
	2
	2
	8.3

	2
	1
	4.2
	3
	3
	12.5

	
	
	
	4
	2
	8.3

	
	
	
	5
	6
	25.0

	
	
	
	6
	2
	8.3

	
	
	
	7
	3
	12.5

	
	
	
	8
	1
	4.2

	
	
	
	9
	2
	8.3

	
	
	
	10
	1
	4.2

	Total
	24
	100.0
	Total
	24
	100.0


Q7: Why promote youth entrepreneurship?  


TABLE 7
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	14
	58.3
	0
	2
	8.3

	2
	6
	25.0
	2
	4
	16.7

	3
	4
	16.7
	3
	5
	20.8

	
	
	
	4
	5
	20.8

	
	
	
	5
	1
	4.2

	
	
	
	6
	1
	4.2

	
	
	
	7
	4
	16.7

	
	
	
	8
	2
	8.3

	Total
	24
	100.0
	Total
	24
	100.0


Q8 Do you know how to develop Social Enterprise plan?  
TABLE 8
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	15
	62.5
	1
	1
	4.2

	3
	4
	16.7
	2
	1
	4.2

	4
	3
	12.5
	3
	2
	8.3

	10
	2
	8.3
	4
	3
	12.5

	
	
	
	5
	1
	4.2

	
	
	
	6
	1
	4.2

	
	
	
	7
	1
	4.2

	
	
	
	8
	5
	20.8

	
	
	
	10
	9
	37.5

	Total
	24
	100.0
	Total
	24
	100.0


Q9 What are the important elements of Social Enterprise Plan?  
TABLE 9
	Pre-Test
	Post-Test

	Scale 0-10
	Frequency
	Percent
	Scale 0-10
	Frequency
	Percent

	0
	16
	66.7
	3
	2
	8.3

	2
	5
	20.8
	4
	5
	20.8

	3
	2
	8.3
	5
	1
	4.2

	4
	1
	4.2
	6
	1
	4.2

	
	
	
	7
	1
	4.2

	
	
	
	8
	2
	8.3

	
	
	
	9
	9
	37.5

	
	
	
	10
	3
	12.5

	Total
	24
	100.0
	Total
	24
	100.0


