Breaking Barriers for Youth-led Changemaking and Social Entrepreneurship in FATA

1. Background

YES Network Pakistan to take on a comprehensive approach to roll out the concept of Youth-led Changemaking and Social Entrepreneurship in the FATA region. FATA is a home of disengaged youth. Youth disengagement is a serious problem in FATA. The condition of young people living in FATA is beyond description. They are living in conflict stricken areas with little or no hope for the future. They are the poorest. They have the worst health care. They are the most unutilized resource. They are dependents on others to meet their basic needs. They are the most vulnerable segment of population. They are the most likely victims of violence. They are undervalued. They are growing-up without any support, structure and rhythm in their lives. They have little or no avenues for self-development and growth. They have the most pessimistic view about themselves than any generation. 

YES Network Pakistan firmly believe that Youth-led Changemaking and Social Entrepreneurship is one of the most effective strategies for lifting young people out of poverty, discrimination, idleness, joblessness and corrupting environments. YES Network Pakistan launched Youth-led Changemaking and Social Entrepreneurship project to create opportunities for the disadvantaged youth particularly the poor and socially-excluded with the purpose of changing their mindset and developing their skills to be self-reliant and contribute positively as members of society. The project delivered trainings to disadvantaged youth living in low-income communities and rural communities on youth social entrepreneurship. The project also focused on engaging local youth-serving institutions to bring about sustainable and lasting solutions in support of meaningful youth engagement. This aims to ensure that the project impacts are felt beyond the numbers of direct beneficiaries.

2. Youth-led Changemaking and Social Entrepreneurship Training

The YES Network Pakistan carried out a comprehensive training on the subject of Youth-led Changemaking and Social Entrepreneurship that would result in: enabled environment for the launching and implementation of Youth-led Changemaking and Social Entrepreneurship activities in youth-serving institutions; enhanced capacity of youth-serving institutions for Youth-led Changemaking and Social Entrepreneurship education and possible integration for wider utilization and self-employment of youth by training and seed financing. The project focused on providing three basic services: environment (enabling), Youth-led Changemaking and Social Entrepreneurship training and access to financial capital. Each of these broad categories represents a rich mine of service types and methods for delivering them. YES Network Pakistan focused on these three areas because young people in FATA typically need assistance in all of them. Focusing only on Youth-led Changemaking and Social Entrepreneurship training had not been helpful for young people as the current situation in FATA does not provide access to young people to the other two services (enabling environment and financial assistance). Together, creating an enabling environment, Youth-led Changemaking and Social Entrepreneurship training, and capital constitute distinct parts of the whole package of inputs needed to ensure successful outcomes among youth. The project was divided into three major stages. These stages include pre-training, training and post-training. 

Looking back, it is very evident that the project has been successfully completed and notable positive results have been realized despite of serious instability in the FATA. In general there has been serious change in the mindset of the heads of leading youth-serving institutions of FATA about the need to engage youth in finding solutions to the most persistent problems being faced by the society. 

With the programmatic and infrastructure investments made by the YES Network Pakistan there has been improved understanding about the need of promoting Changemaking and Social Entrepreneurship among young people for creating jobs for themselves and others. Further consolidation of the pioneer efforts made with youth-serving institutions will go a long way in creating a culture of Youth-led Changemaking and Social Entrepreneurship in FATA. 

3. Project Objectives

The overall objective of the Youth-led Changemaking and Social Entrepreneurship project was to create the conditions necessary for the support, training and development of the youth-led social enterprises in conflict-stricken areas. The project afforded access to young people living in FATA to Youth-led Changemaking and Social Entrepreneurship training, financial capital and support structure to escape poverty, unemployment and marginalization.

4. Approach to Training on Youth-led Changemaking and Social Entrepreneurship 

A participatory and decentralized approach was used throughout the implementation process aimed at ensuring active participation of the local people and institutions and developing board-based ownership of the project. 

The project was implemented in three phases. These phases included:
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5. Pre-training Phase

The pre-training phase of the project focused on establishing connections with local people and institutions to identify likeminded people and institutions and to create favorable conditions for the implementation of the project activities. This phase also helped in identifying potential people from communities, youth-serving institutions and civil society organizations. A series of activities were  carried out during the pre-training phase. 

6. Exploring and Understanding Meetings

The project activities began by establishing contacts with several stakeholders (religious leaders, educational leaders, civil society representatives, journalists, and youth) to identify appropriate channels for introducing the project across FATA and laying the groundwork for the future. It was a great learning process for the YES Network Pakistan to hold one-to-one or small meetings with these people identified in the participation stage to gather as much as data as possible. During this phase, arrangements were also made to identify channels for introducing the project. The involvement of educational leaders, religious leaders and potential leaders at the beginning of the project played a very important role in reaching out to the young people effectively. This stage can also be called a ‘clearing stage' because it helps the YES to get clearance from the major stakeholders to carry out its Youth-led Changemaking and Social Entrepreneurship project. 

7. Open Sessions 

YES Network Pakistan organized a series of open sessions in various locations of FATA to establish direct connection with the youth, youth-serving institutions and community stakeholders to create awareness about the concept of Youth-led Changemaking and Social Entrepreneurship. The concept was communicated to the general public in a manner so that more and more people are able to understand and thereon implement it. This exercise was an attempt to come up with a roll out plan for the youth social entrepreneurship project. Making use of the audience at the open sessions, a group of leaders of community based youth service institutions was formed which could support the planning and implementation of the Youth-led Changemaking and Social Entrepreneurship in FATA. The open sessions helped in informing local people and institutions about the advantages of involving young people in rebuilding process of FATA and to address any of their doubts or questions. 

A snapshot of each open session is given below: 

	Sr.#
	Location
	Number of Participants 
	Audience 
	Date 

	1
	Dera Ismail Khan
	155
	Males and Females
	6th May 2012

	2
	Khyber Agency, FATA
	91
	Females
	15th May 2012

	3
	Tribal Area, FATA
	108
	Males
	29th May 2012

	4
	Tribal Area, FATA
	178
	Females
	29th May 2012

	5
	Bajor, FATA
	80
	Males
	2nd  June, 2012

	6
	Bajor, FATA
	190
	Males
	3rd June, 2012

	7
	Mohmand Agency, FATA
	48
	Males
	4th June, 2012

	8
	Mohmand Agency, FATA
	230
	Females

	16th June, 2012


8. Contact Groups

Open Sessions helped the YES Network Pakistan in finding likeminded people and creating an informal grassroots-level structure (contact groups) for planning, implementing and monitoring project activities collectivity. Contact groups were formed in such a manner that they represent people belonging to diverse backgrounds such as civil society, religion, media, education, etc. Members of these contact groups were selected based upon their ability to contribute ideas and provide support and access to the audience, which is the youth of FATA.  In order to mobilize the members of the contact groups, a three day planning meeting was held where the planning process was discussed and the members were asked to give their input for further improvement of the plan since they are a lot more aware and informed about the location conditions. The meeting was a great opportunity for exchange of information, self-awareness, generating innovative ideas, conducting critical analysis, building relationships and developing an action plan. During the meeting a mapping exercise was also undertaken to measure the potential of each participant or institution in supporting the project activities.

9. Direct Sessions with Young People

YES Network Pakistan carried out direct sessions with young people at several locations of FATA. 

The direct sessions were held for both in-school and out-of-school young people:

The in-school sessions focused on targeting the student audience whereas the out-of-school sessions focused on the youth which is not currently enrolled in schools. The purpose of direct sessions was to introduce the topic of Youth-led Changemaking and Social Entrepreneurship and to share the opportunities for participation in the project. In-school sessions were conducted in a number of educational institutions across FATA. 

These included:

1. Gomal University, Dera Ismail Khan

2. University of Sciences and Technology, Bannu

3. St. Helen School and College, Dera Ismail Khan

4.  Malakand University

5. Nadik Sciences School and College 

6. Government Girls High School, Jamrood Khyber Agency, FATA

7. Government High School Kicha Pind, FATA

8. Allama Iqbal School and College, Dera Ismail Khan

9. Government Girls School Mochian Wala, FATA

During each of these training sessions, several exciting and interactive activities took place which aimed at engaging the young people in developing critical knowledge and skills regarding Youth-led Changemaking and Social Entrepreneurship. The first session of the training dealt with the basic concept of social entrepreneurship and its importance in the world-today. It also focused on the difference between business entrepreneurship and social entrepreneurship. After the initial concepts were clear amongst the students, the session aimed at developing critical thinking among young people about their future. Young people were asked to visualize where they see themselves after completing their diplomas and degrees. Majority of young people were very skeptic and pessimistic about their future. The students were very excited to participate in the sessions as many of them expressed that it is for the first time that they have developed this feeling that they can also become self-reliant and contributing members of the society. Towards the end of the each session, participants were asked how they would like to view their communities now and whether they tend to focus on problems—or possibilities. Almost all the young people stated that after the training they would like to focus on creating and delivering solutions rather than discussing problems.

Similar sessions were conducted for youth which is not currently enrolled in schools (which includes the dropped out young people, never enrolled young people and educated young people). 

A snapshot of these sessions is given below:

	Sr.#
	Location
	Number of Participants 
	Audience 
	Date (s)

	1
	Dera Ismail Khan
	42
	Females
	1st June 2012

	2
	Paharpur 
	130
	Males
	3rd June

	3
	Khyber Agency
	124
	Males and Females
	14th May 2012 & 10th June 2012

	4
	Bannu
	44
	Males
	9th June 2012

	5
	FR Peshawar 
	110
	Males and Females
	29th May 2012

	6
	Mohmand Agency
	444 
	Females & Males
	4th June, 15th  June & 16th June 2012

	7
	Parachinar
	116
	Males
	11th June, 2012

	8
	Bajur Agency
	103
	Males
	4th  June, 2012

	9
	Jogyanwala
	29
	Females
	 4th June, 2012

	10
	Tank 
	49
	Males & Females
	9th June 2012


10. One Day Business Competition 

In implementation of the project, a number of challenges were faced. These included lack of confidence and believe in young girls to plan and execute business ideas. In order to address these challenge, the YES Network Pakistan employed different methods to inspire young people to participate in the project. One day small business competition was held at St. Helen College in Dera Ismail Khan on 5th May 2012 for female students. The competition was carried out to cultivate entrepreneurial skills among girls through organizing business competition to address leading causes (psychological, economical and social) of their lacking the capacity for launching their own businesses. It was found out that female students in colleges and universities of FATA seriously lack the consciousness of starting a business and the capacity for being their own boss. A business competition under the name of “Show Your Creativity” was organized in the leading college of Dera Ismail Khan by providing small loan money to students to establish businesses and make money. Despite of extremely hot weather conditions, extraordinary scenes were witnessed at the competition. The event was attended by over 4,000 girls and women. Young girls established different stalls of food, household items, jewelry, embroidery, sports, etc. A total of 45 young girls participated in the competition. These girls work in teams. A total of 10 business projects were established. The winning team earned a profit of Rs. 3270. A few male students also participated in the competition. The competition for boys was held in evening. A total of 25 boys participated in the competition. The winners of the competition were given a shield in the presence of all the female and male students of the college next day by our staff.

The competition was organized in the light of several informal dialogues and discussions with key local stakeholders and young female students. It was felt that loose and free environment should be created that advocate tolerance toward failure and inspire students to be entrepreneurial. The female students were encouraged toward adventure. The said strategy contributed immensely in rolling out the social entrepreneurship project by creating a kind of entrepreneurship practice atmosphere among students especially female students. According to the Principal of the College “It is after 25 years such an event has taken place in our college where so many girls and women had participated. The competition has developed confidence and hope among female students that they can also earn and run a business.”
11. Orientation Sessions with Potential Master Trainers

YES firmly believes in building communities from inside-out in order to make sustainable and real change. Peace and prosperity can only be ensured in FATA if the local people are involved in the process as active agents of change and not just service providers. After conducting a series of open and direction sessions, the team of YES Network Pakistan was able to identify two groups of individuals with the potential to become master trainers. One group is comprised of adults representing civil society organizations, media, educational and technical institutions. The other group is comprised of educated young people of FATA who are getting education in various universities of Khyber Pakhtunkhwa. The final selection of the participants also ensured complete geographical coverage of FATA. The participants of the sessions were from both autonomous agencies and communitys of FATA.

The key members of both the groups were consulted and informed about their role and responsibilities in the youth social entrepreneurship project before asking them to participate in the orientation session. Both the groups were invited to participate in one-day orientation session on youth social entrepreneurship on 19th and 20th May 2012 in Peshawar. During the sessions, participants were sensitized about the concept of social entrepreneurship and their role in taking this agenda forward in FATA community. Before starting the sessions, participants of both the groups participated in a baseline survey. The sessions helped the participants to understand the need and significance of promoting the concept of entrepreneurship among the young people of FATA. Participants were very excited to participate in the session and they expressed their complete support in creating opportunities for local young people.

12. Signing MOUs with Leading Universities

Alongside selecting members for open and direct sessions followed by the final orientation session of the master trainers for the promotion of YSE program in FATA, YES Network Pakistan signed Agreements (Memorandum of Understandings) with different leading educational institutes of FATA in order to reach out to large number of young people and to create institutional support for them.  

Here are the names of the universities which have signed MOUs with the YES Network to launch the social entrepreneurship project: 

· Gomal University, Dera Ismail Khan

· University of Science and Technology, Bannu

· Malakand University 

13. 50 Hours Training of Trainers (TOT) Workshop

The second phase of the project focused on organizing 50 hours training workshop for the selected people from across the FATA. The TOT workshop was held from 9th July 2012 to 15th July 2012 at Pak Continental in Islamabad. This Training of Trainers’ course was a six day participatory course. Its major goals were to provide participants with the opportunity to acquire and practice skills in facilitating social entrepreneurship training programs and to enhance their abilities to design training session plans.

14. Purpose

The purpose of the Training of Trainers Course was to establish a core team of trainers within the FATA, who have relevant skills in planning, designing, supporting and organizing social entrepreneurship trainings in the different locations of FATA for the positive development and engagement of young people. The workshop provided knowledge, skills, connections and resources to participants to play an instrumental role in advancing the movement of Social Entrepreneurship in FATA. 

15. Training Sessions 

	Number of Sessions
	Topics 

	Session 1
	Defining Youth

	Session 2
	Defining Youth Development

	Session 3
	Major Shifts in the Field of Youth Development

	Session 4
	New Paradigm Shift

	Session 5
	Desirable Youth Outcomes

	Session 6
	Inputs that Promote Youth Development

	Session 8
	Why youth Development (Global and Local Perspective)

	Session 9
	Youth Engagement Approaches

	Session 10
	Defining Self-Employment

	Session 11
	Myths about Self-Employment

	Session 12
	Defining Enterprise

	Session 13
	Defining Social Entrepreneurship

	Session 14
	Difference between Business and Social Entrepreneurship

	Session 15
	History of Social Entrepreneurship

	Session 16
	Defining Social Entrepreneurs

	Session 17
	Similarities between Business and Social Entrepreneurs

	Session 18
	Characteristics of Social Entrepreneurs

	Session 19
	AM I Social Entrepreneur?

	Session 20
	Advantages that Social Entrepreneurs have on Business Entrepreneurs

	Session 21
	Difference between Social Entrepreneurship Organizations & Organizations

	Session 22
	How Social Enterprise is Changing the World?

	Session 23
	How Government and Social Entrepreneurs Can Work Together?

	Session 24
	Why Social Entrepreneurship?

	Session 24
	Nurturing Youth Social Entrepreneurship in Pakistan

	Session 26
	Leading Social Entrepreneurship Institutions

	Session 27
	What is a Social Enterprise?

	Session 28
	Components of a Social Enterprise

	Session 29
	Problem

	Session 30
	Vision and Mission

	Session 31
	Theory of Change

	Session 32
	Solution

	Session 33
	Social Impact

	Session 34
	Team Building 

	Session 35
	Financial Summary

	Session 36
	Field Work

	Session 37
	Presentation of the Participants

	Session 38
	Development of Personal Action Plan

	Session 39
	Orientation on Role and Responsibilities of the Participants


15. Workshop Methodology 

The workshop was highly interactive with extensive sharing of participants’ experiences and knowledge.  This training methodology was based on experiential learning theory and was participatory by design. The training focused on a learner-centered approach involving experience followed by a process of reviewing, reflecting, and applying what has been learned. Participatory methods kept learners active in the learning process.  A wide variety of facilitation techniques was used – whole group discussion, brainstorming, nominal group technique, small group work, individual reflection, guided facilitation, short lecture and round robin. 

The participatory approach was chosen to enhance effective skill transfer, to facilitate conceptual and attitudinal development, and to encourage appropriate changes in participants’ behavior. The experiential model helps people assume responsibility for their own learning because it asks them to reflect on their experience, draw conclusions, and identify applications.

16. Workshop Participants 

It was a multi – stakeholder training, where participants from a range of backgrounds (CBOs, Religious Institutions, Educational Institutions and Youth Activists) were trained together, as we think that this fosters positive working relationships and enhances possibility of bringing a long-term change in FATA.

The number of master trainers attended the training were 38. The selection of trainers was done on the basis of their track record, work, commitment, coverage and clout. With a fair representation of men and women, all the participants displayed great enthusiasm to learn and apply the different concepts.

17. Feedback

Feedback was sought throughout the course. This was done by using a variety of methods, so that participants had the chance to experience different ways of getting feedback. At the end of each day, participants were asked to give feedback. Various methods such as written forms, group sharing, personal video interviews were employed to get the feedback.

18. Quality Check 

 The course was started each day with a review of what was covered on the previous day. Such review reinforces learning, sets the context for the coming day’s work and gives an opportunity for questions and comments. A learning agreement was made between trainers and trainers in training to work together over the duration of the course. In order to ensure that issues raised during the training were not forgotten, a ‘parking lot’ was established – where a question was ‘parked’ until it was dealt. 

At the beginning of a course it was useful to establish the knowledge levels of the participants. This was helpful to chart learning and to evaluate the effectiveness of the course. A baseline knowledge test at the beginning of the course was taken which was followed by end line test to review the performance of the participants at the end of the course.

19. Field Work 

A key feature of the training was that it was experiential, that was, learning through the process of being a participant on the course. Participants spent one day in the field to apply gained knowledge and skills. It was critical that those who are selected as the trainers of the potential trainers were able to use their gained knowledge and skills during the training so they were able to be critiqued by the group, and were not defensive about their own skills and limitations.
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20. Presentations

During the last session of the course participants pitched their ideas. Each team was given 5 minutes to share its idea in front of a wide range of audience. All the teams were provided feedback by the trainers and other team members.

21. Post-Training 

The post-training phase of the project focused on engaging trained master trainers in carrying out social entrepreneurship workshops both in educational institutions and communities throughout FATA with the aim to inspire young people to become social entrepreneurs and for building-up an entrepreneurial culture in FATA. YES Network Pakistan provided logistics and financial assistance to the trained participants to carry out these activities in FATA.

22. Youth Social Enterprise Challenge Competitions 

YES Network Pakistan with the help of trained master trainers launched first-ever Youth Social Enterprise Competitions in the University of Science and Technology, Bannu and the University of Malakand for encouraging young people to compete for grant money on the basis of their ideas for change. Before launching the competition, the trained master trainers organized a series of orientation sessions with the faculty members and students of their universities. Young people were encouraged to submit ideas for social change. Eight ideas of students were selected for seed funding. The Vice Chancellors of both the universities highly appreciated the initiative and expressed the need of continuing it in the future.

23. Establishment of Social Enterprises

One of the important objectives of the project was to facilitate young people in the establishment of community-based social enterprises to address local needs. Young people were encouraged to present their ideas for change by forming a team of at-least 5 likeminded young people. The YES Network Pakistan selected 20 projects for seed funding in consultation with the local partners. 

These projects include the establishment of a stress relief and entertainment centre, a biogas plant, a diagnostic lab, a computer centre for girls, a youth innovative forum, a rehabilitation project for female prisoners, a female counseling centre, a cell-phone repairing school, an English language and computer lab, a shop for ladies and a cricket academy in various parts of FATA.  These youth-led projects have already started making impact in the lives of many people.

24. Award Ceremony

An award ceremony was organized to recognize and showcase the projects of 20 youth teams on 19th December 2012 at the Hotel Pak Continental, Islamabad. The ceremony was attended by the trained master trainers and a few members of each selected youth team. In addition to that representatives of local media and civil society organizations also participated in the ceremony. During the award ceremony an innovation market place was organized to share the projects of young people through different models. 

25. Key Achievements and Challenges 

The project resulted in a number of improvements in various areas. A few general achievements registered include the following:

Qualitative

· Developed a better understanding about the importance of employability and enterprise skills, as well as raising expectations of young people about what they can achieve. By the end of the project participants had broaden their horizons and were more aware of the opportunities available to them.

· Developed strong participation and board-based ownership of the project among the leading youth-serving institutions of FATA. 

· Developed and established a network of youth and youth-serving institutions committed to promote the concept of social entrepreneurship. 

· Provided key policy makers of youth-serving institutions with improved knowledge about the need of promoting social entrepreneurship and enterprise education and employability skills among young people.

· Moved from a traditional “charity” approach of “helping the disadvantaged” youth to a transformational, “social change” approach of empowering and motivating youth to take control of their future prosperity.

· Reached out, trained and engaged minority leaders and groups living in isolation in Dera Ismail Khan, Tank, Para Chinar, Bannu and Kohat.

Quantitative  

· Created of a team of 38 master trainers in the field of social entrepreneurship from diverse backgrounds

· Sensitized over 1085 people on the concept of social entrepreneurship

· Oriented 1000 directly and 5000 indirectly people through trained master trainers on the subject of social entrepreneurship

· Facilitated the establishment of 20 youth-led social enterprises in FATA to address the local needs 

· Engaged 9 leading universities and educational institutions in rolling out the concept of social entrepreneurship

· Sensitized and engaged over 25 journalists of the leading newspapers for the promotion of social entrepreneurship project   

· Organized first-ever one day business competition for the engagement of female youth in Dera Ismail Khan which was participated by 68 girls and attended by over 4000 girls and women

26. Lessons Learnt 

There were several valuable lessons learned during the course of the implementation of the project. These lessons need to be applied while planning new interventions for FATA.  

· FATA is passing through a fateful time. We need to understand that it is the young people of FATA who need to be taken seriously. Young people in FATA need our highest attention and a new level of thoughtful commitment. The numbers of disengaged and vulnerable young people are increasing tremendously in FATA. It is our greatest failure. It is our biggest threat. These young people if not engaged in some constructive activities will continue to prove a prescription for disaster for themselves and for the society.

· Traditional and public channels of introduction of program should be avoided as many of these people and institutions have lost credibility and clout.

· The key to bring change in FATA is to develop a reasonable ratio of preparation (capacity building) to engagement.

· Casual approach leads to causalities in FATA. 

· There is need to identify and engage progressive forces within each conflict stricken areas. It is observed that often blanket approach is adopted to define and determine the situation. There are not only threatening forces existing in war torn areas but there are many silent progressive forces also existing. The need of hour is to empower and strengthen those forces.

· The trust level of local people in NGOs is at the lowest ebb as the local people believe that they are only coining money as they have not established any permanent mechanism to support and empower people. It is also noted that the representatives of local NGOs are highly unskilled and untrained. They do not possess sound community mobilization and community building skills. They mobilize local people by raising false expectations and promises.

· Peace capacities exist in all people. Even in the midst of conflict, some people exemplify peace through their attitudes and actions. Tapping into these capacities, people and organizations can undertake activities to promote similar capacities in others by: providing space—places where people can act in non-violent ways or where they can engage in joint endeavors with people on the “other side.”

· The local people are not taking any proactive role in the development of their communities. They have left everything for the government to do. They have very less desire to build their communities from inside out. Many opportunists have formed organizations with the sole purpose of making money and spreading fear. These people and organizations have established strong linkages with other organizations to keep them abreast of all the latest developments and potential funding institutions.

27. Conclusion

The social entrepreneurship project has in many ways registered significant successes. Lessons have been learned that will provide a better restructuring of future training projects. Systems and processes have now been established that if enforced and monitored are sure to lead to continuous performance improvement in all the aspects.

Youth-led Changemaking Projects

1. Shah Mehmood Khan and his Rida Cricket Coaching Academy

Mehmood is a 22 years old boy. He belongs to Mohmand Agency where health, education and employment opportunities are almost nothing. The current law and order situation and unrest have aggravated the mental stress and depression. Due to lack of resources for recreational and outdoor activities, the youth is badly affected. Instead of engaging themselves in productive and constructive tasks, youth is exposed to bad company and exploitation. The residents Mehmood’s area have no sports facility whereas the youngsters are quite talented in the community particularly in cricket and other sports. Mehmood has been observing all this since long. He finally thought of improving situation for his fellows living in the tribal areas. He presented his plan for opening a cricket coaching academy. Mehmood along with his group members needed a sum of Rs. 50,000 for a proper setup of the coaching academy. YES Network Pakistan supported him and they started striving for successful implementation of their plan. He arranged the required items for starting a coaching academy, including bats, balls, net and physical trainer, etc. The players who were playing in streets got the opportunity to play in an environment where they could actually practice best cricket techniques. Mehmood knew that the youngsters are full of talent but due to unavailability of coaches and guidance, these players could not make their place in national cricket as yet. But Mehmood’s academy focused on teaching bating, balling and fielding techniques. The coaches taught about ball errors and loopholes in understanding cricket rules. Mehmood has also planned to hold additional training sessions headed by PCB qualified coaches. Such training and coaching programs will polish the skills and train the players for improving their game. This will ultimately result in better job opportunities and recognition for players and then the entire nation. “I am committed to train young players of my community to help them grow in their favourite sports i.e. cricket,” says Mehmood. Mehmood aims to start coaching academies in other Tehsils as well. He is heading this project very seriously to innovate and improve continuously.

  2.Waqas Ahmad and his Bio-gas Plant Project

Waqas Ahmad is a young boy from FATA. Since he grew up, he started taking thing on serious notes. The challenges which had affected his area were his biggest concerns now. He is of the view that at younger age, we do not really care about what’s happening around.  But as Waqas grew up, he started owning his land, his people and his society. He felt himself responsible towards his society and he realized that ultimately it’s the people who will have to make a difference. He is full of confidence and hope that he can help the marginalized society where he lives. 

Waqas has witnessed a number of problems in his area. People of his area have no facility of gas available in the vicinity that’s why they use woods to cook food for themselves. Burning wood infects the air and results in respiratory allergies. Waqas proposed to launch a Bio-gas project in the area, for that he needed Rs. 50,000. Waqas prepared himself and his group members towards a better future of his society. YES Network Pakistan supported his idea and Waqas launched a project of Bio-gas. This project had dual advantages. People will not have to cut down trees to gather wood for cooking, and the cow dung which pollutes the environment will also be utilized in Bio-gas generation. Residents of his community will not be exposed to diseases caused by cow dung or the breathing allergies that are caused by burning woods. Everybody in the community supported his idea because it helped them save the forestry from dying. Things were not really tough for Waqas because he was well supported by the community. When Waqas launched the project, he did not face any competition at all because he was the pioneer of Bio-gas in his community. The consumers of Bio-gas were labourers in the community that’s why Waqas kept the product offered fairly priced.  “I am happy that I saved my environment, helped my people and earned for my family,” says Waqas. He feels that life can get easier if youth starts owning responsibilities and strives for social entrepreneurship ideas. It will help us develop economically and socially.

3. Waheed Khan and his English Language & Computer Academy Project

Waheed is a 27 years old guy who belongs to a tribal area of FATA. The community where he lives, comprises of a population of 60,000. The area is deprived of everything essential for a better lifestyle. Be it health, education or employment, community is quite backward. Those who manage to study and strived to step ahead did not get good opportunities to explore. Those who are educated lack basic computer and English speaking skills, which becomes a hurdle in their career. With the advent of computer and declaration of English as official language, it has become hard to find a good and respectable job without computer and English knowledge. 

When Waheed got social entrepreneurship training from YES, he decided to impart English language education to students and young professionals. Having a master’s degree in English, Waheed formed a team and started an academy of English language and computer skills in his community.  He got a grant of Rs. 50,000 from YES Network Pakistan for turning his idea into reality. Residents of the community appreciated Waheed and his venture because Waheed charged very economical fee to pay off the salaries of teachers and other utility bills. With the introduction of Waheed’s project, students, youth and professionals started getting benefits from learning at the academy. The academy is formed with an aim to train professionals, so that they can shape a better future for themselves and for the entire nation ultimately.  “I am helping students grow professionally, it was like a dream to me and I have done it finally,” says Waheed.

4. Shabana and her Shop for Ladies’ Project

Shabana is 28 years of age, a young and mature girl who is full of self-confidence. Being a resident of Federally Administrated Tribal Areas, she is aware of all the ongoing tensions. She is quite concerned that things will go even worse if youth does not start playing its part. Unemployment and unavailability of basic necessities have aggravated the stress, women are falling victims to mental distress. Shabana had noticed that women had to go out of community to buy clothes and other necessary items. Either its cosmetics, clothes or other items, women had to spend a lot of money on transportation to go to markets located outside community. Apart from money, men of their families also had to accompany them for safety reasons. That’s why women usually compromised on their needs because it was not really possible for them to go out that often. Shabana sensed all these problems and gave society a complete solution by opening ladies’ items shop. She got a sum of Rs. 50,000 for this project from YES Network Pakistan. She bought quality clothes, shoes, cosmetics and other products from the market and stocked at her shop. The good things about her shop included garments for all age groups and clothes for every season.  “I made everything available for women under one roof, women of my community give me a lot of respect. Their trust boosts my confidence,” says Shabana. She is of the view that youth should come forward and take social enterprising initiatives as Shabana did. She holds a master’s degree that’s why women in her community are inspired from her and this has altered the conservative approach towards working women.

5. Saad Faraz and his Stress Relief and Entertainment Project

Saad Faraz is a soft hearted young boy. He has sensed the prevailing tensions in his area, people feel frustrated. Lack of facilities and basic necessities of life in FATA are adding to human frustrations. Saad wants to make things better in FATA, he wants to make it a peaceful and developed place to live in. He wants to start his initiatives from the societal level, from his community first. He emphasizes that people should enjoy freedom of lifestyle which will give birth to a normal and trouble atmosphere. Saad noticed that there are youngsters in his community who have no social activity or place to relax and interact with others. Whereas on the other hand, there are professionals who work all the day long in their offices but they hardly get any opportunity to enjoy the leisure time. This is the point of concern, Saad wants to handle with his knowledge and wisdom. As a student of business administration, Saad knows how frustration and lack of recreation affect the mental health. He decided to start a recreation café within the vicinity where young professionals and youth can relax and interact decently. For implementation of his project, Saad got a sum of Rs. 50,000 from YES Network Pakistan. Saad and his team has established a café in a building where they offered snacks and music in a relaxing environment. This project provided the visitors with opportunity to interact with each other, make contacts and have constructive discussion during their stay at the café.

“My project was recreation for myself and for my customers both, I enjoyed it a lot,” says Saad. Saad has been a source of inspiration for young students, he helped his society in getting rid of frustration. Whereas, this provided him with an opportunity to earn simultaneously.

6. Parveen and her Beauty Parlour Project 

Parveen, a 30 years old woman from FATA. She has a vision to make her community a problem free and peaceful place to live in where community can enjoy quality of life and access to all the basic needs. Tensions and deprivations in her area have caused unrest. She is of the view that people in her area deserve the same rights and facilities that others do. They are extremely talented and hardworking, all they need is opportunity. Access to civic facilities can change the plight of the loving people of FATA. Being a girl, one of the major problems she noticed was absence of beauty parlour in her community. She decided to start a beauty parlour of her own where she can provide the services as a beautician, so that she can earn for her family and serve the community at the same time. YES Network Pakistan backed her with support. Whenever there was a wedding ceremony, parents of the brides had to arrange a vehicle to go out of community for bridal make-up of their daughters. This was costing them a lot plus most of the parents were reluctant to take the bride out of community before wedding. Parveen felt for the people and derived out a solution for bridal make-up. She knew a little bit about beauty tools and techniques, she also invited her friend from city who was a professional beautician. With her help and parents support, Parveen converted one of her rooms at home into a beauty parlour. She got a grant of Rs. 50,000 for the implementation of her idea. The community also appreciated the idea because now brides are able to travel to her house which is nearby to everybody’s home in the community. Brides are being served with quality make-up at affordable price. “I helped sisters of my community by giving them access to a beauty parlour, this helps me earn money and gain confidence,” says a masters degree holder Parveen.

Her parents and community are proud of her approach, she aims to do this project on a greater level where she will engage skilled women of her community to reduce unemployment. She requests youth to be proactive and self-determined.

7. Nazish and her Kids Campus Project 

Nazish, is a 20 years old girl from Para Chinar. She is very concerned about the future of children living in her community. The education children are getting in government schools is of no use. There are hardly any teachers available and if teachers are available, they do not pay heed to children. Growing children are exposed to character degeneration and other personality issues. They need to have pens and notebooks in their hands, not cigarettes or brooms. While thinking about bringing change in the society, Nazish realized that she should do something for the kids who become prey of bad company and bad friends. She was already concerned about children, she actually picked them as her project. She decided to start an educational academy for school going kids, with a sum of Rs. 50,000. YES Network Pakistan supported Nazish for her literacy project. She along with her four group mates started working on the academy project. The Kids Campus project that Nazish has launched, covers grooming and education of children at the same time. Nazish is inculcating the habit of reading, writing and learning along with her friends and that is making a note difference for the society. “I feel honored that I am teaching children today for their better tomorrow,” say Nazish.

8. Muhammad Hassan and his Computer Academy Project

Hassan is 29 years of age and he belongs to tribal areas. He believes that lack of education and health services is one of the major problems. He is determined to help his community in fighting against all the problems which are adding to the backwardness of the society. He is fully dedicated for the upbringing and uplifting the area with a new and brighter beginning. While pondering, Hassan realized that the most important and immediate need is imparting computer education. He decided to play his part of the social responsibility. Thus, Hassan along with his group members presented the idea of starting a computer academy in his area. They got a grant of Rs. 50,000 from YES Network Pakistan.  Hassan has gauged that computer education is need of the hour, this project will help them earn and help others progress ultimately. There is just one school which is serving as a good institution to deliver knowledge and education but there is no computer education system within the school. Whereas, there are no source of computer knowledge in the area at all. In these circumstances, this project was much needed. Now, Hassan is doing his best to train youngsters and professionals about computer usage and skills. This will help them excel in studies and professional careers both. Everybody in the community has appreciated and supported Hassan for this social enterprise. “Computer education is my domain, I feel proud that I am a teacher for my community,” says Hassan. Hassan charges his students a very economical fee so that maximum numbers of students can be benefitted. He hopes to expand his business to spread computer education throughout the FATA. He is a great source of inspiration for his fellows and friends.

9. Kamran Khan and his Adults’ Literacy Project

Kamran, is 29 years of age and resides in a tribal area of FATA. He felt that illiteracy among elderly people is causing real threats to his community. Whenever elders sign an agreement, they do not read the document because literacy rate among elders aged above 50 is little. Such documentation leads to further fights when the agreement is matured or expired. Parties often claim that we did not know about a few clauses of the agreement and then fight begins which further results in deterioration and loss of lives. Kamran’s decided to focus on providing education to adults.  He estimated a sum of Rs. 50,000 to strat his project. YES Network Pakistan supported Kamran and his group, and they set on a journey towards societal benefits. He has created awareness among elderly people that education will help them in their routine businesses and agreements. By the introduction of education for adults, most of the elders are heading towards education. Such an initiative has dual benefits, it will help eradicate wars, fights and unethical attitudes and it will broaden the mindset of parents towards women education. “My initiative is to help elders develop a better society and empower women through education,” says Kamran. Kamran has created job opportunities for himself and the group. They are planning to expand the education centre to benefit the neighboring communities as well.

10. Huma Khan and her Computer Centre for Girls

Huma belongs to Bannu, a city which is socially and technologically quite backward. At 22 years of age, Huma is quite sensible and responsive towards her society. She notices that despite of education, girls in her community are unable to excel professionally. There has been no significant change in the society.  Huma investigated and concluded with her survey that lack of computer education is the bigger hurdle in improving women’s status in society. There are some educated women but they are unable to get jobs due to lack of computer skills. She decided to start a computer tuition centre designated for girls only. She proposed of starting the computer centre with an amount of Rs. 50,000. YES Network Pakistan supported the cause and Huma initiated along with her group fellows. 

She feels that the absence computer facility and lack of computer knowledge hinder the professional growth of women. In Bannu, women are not allowed to go out to any public computer centre. That’s why they are confined within the boundaries of their homes. They neither know how to apply for jobs through online application processes whereas most of the respectable job opportunities are usually advertised on internet these days, now they have knowledge of email their resumes. Such a deprivation is affecting the acquisition of higher education among women. The computer centre started by Huma delivers computer education through an academy formed within her house. Plus she also offered home tuitions to ensure that even those women who are unable to go out of their homes, may also get computer education while staying at home. For the realization of this service, Huma has bought a laptop as well. “I am striving to teach computer knowledge to girls of every age in Bannu. That’s why elders of my society give me a lot of respect,” says Huma. She is determined to expand the project while charging nominal fee, so that project stays affordable for the entire community. Huma’s social enterprise is truly an ideal model of inspiration for girls of her age.

11. Hanook Sharif and his Computer Centre

Hanook Sharif is gem of a person, who is 22 years of age and belongs to Para Chinar. The socio-economic condition of his community is already critical. Civic facilities are almost zero. Lack of health and education related amenities have not left good impressions on the community people. Deprivation has been their greatest frustration. In such an atmosphere, Hanook managed to get higher education. He wanted to bring a positive change, that’s why he has always strived for community’s excellence. He succeeded in overcoming tough times and ultimately he sailed through crisis efficiently. Now, he is hoping that youth of his area gets best of education and expertise to uplift the society.

Hanook had observed that there were no computer laboratories within educational institutes and there was no other source of computer education nearby. Those who wanted to get computer training, needed to go out of community. That was costing the students a lot plus traveling wasted too much of their precious time. With the realization of his dream project, students started rushing towards his computer centre for the purpose of gaining latest knowledge and technical know-how. Establishment of computer centre has helped the community students to do their assignments and explore new avenues of learning at the same time. Along with his four group members who are also studying at the moment, he decided to start a computer centre. They got a sum of Rs. 50,000 from YES Network Pakistan.  “I feel empowered that I have been a source of learning for my fellows studying in different grades,” says Hanook.

12. Fasih-ud-Din and his Drain Pump Project

Fasih-ud-Din is 22 years old boy from the area of Bannu which is socially marginalized. Fasih is a very intelligent boy who always wanted to do something for the betterment of his people on community level. He has witnessed the sufferings and miseries of the people around him. During a routine survey of his community, he noticed that poor drainage system is affecting the environment. This takes the shape of a pond which is a source of innumerable diseases. Infact such ponds present at every corner are dangerous for kids playing and roaming within these areas. Fasih proposed of introducing a drain pump in the community. To implement this project, he needed Rs. 50,000. YES Network Pakistan backed Fasih with support and training and he stepped ahead with confidence along with his four group partners.

Fasih realized that poor drainage system and infact absence of proper sewerage system was the reason of such ponds everywhere within his community and other nearby communities as well. Furthermore, the heaps of garbage accumulated in these ponds actually aggravated the filth in the community. Fasih introduced a drain pump in his community first, where he demonstrated that communities could get rid of such filth with the help of the drainage services offered by Fasih. Community appreciated his idea and started to hire his services for weekly drainage. Fasih did not charge the community heavily because they could neither afford nor it was a business venture. It was a social enterprising idea. Having heard about this venture, people from nearby community also requested Fasih for drainage services. “I always feel proud to be doing this project, somebody had to take the initiative and I am happy that it was me,” says Fasih.

13. Aamir Khan and his Diagnostic Laboratory

Aamir Khan is a young boy who is currently studying in University of Science and Technology, Bannu FATA. He is gaining knowledge and he is learning with an aim to bring a positive change in his society. The backwardness is already costing the entire community a lot. Education, health, recreation and other necessary things are almost zero. Aamir is quite concerned about such societal degeneration. He feels disturbed about the deprivations of the community because this is the area where people are experiencing poverty. He believes that this marginalized and underserved community deserves the same civic rights which citizens of all the countries around the globe deserve. He studied the problems further and realized that health comes first among all other societal issues. Proper medical treatment is need of the hour. He presented an idea about a medical diagnostic laboratory to be setup in his community. YES Network Pakistan appreciated him and Aamir along with his group members started striving day and night to implement their social enterprise.

While studying community’ problem, Aamir did some research. He concluded from his survey that for a population of 5000 community, there is a Basic Health Unit in the community but there is no diagnostic laboratory in the community. People who get sick usually fall victims to quacks and those to visit BHU hardly get the proper medication because there is no point in treatment without a proper diagnosis. Infact absence of diagnostic laboratory proved to be fatal at times because wrongly prescribed medicines leave unavoidable side effects. Even such medication had further worsened the situation for patients who were serious ill. Aamir needed a sum of Rs. 50,000 for setting up a laboratory in the community where he installed all the basic medical equipment to check patients. With this idea, he engaged lab technicians and others to successfully carry out the activities. He also ran an awareness campaign in which he visited all the houses in his area and convinced them medical diagnosis and treatment is really important to fight against all kinds of diseases. He persuaded them to avoid quacks and opt for proper diagnosis. 

“Community supported me because they realized that I was striving to provide them with better health facilities,” says Aamir.

14. Aisha and her Tailoring Business

Aaisha is 20 years old girl from FATA. At this young age, she has witnessed and experienced tough times. The lifestyle in her region is already quite backward, she wants to improve the living standard of people in her village. She knows that ongoing unrest and poor law and order situation are the biggest problems. 

When Aaisha thought of having a social enterprise, the first thing came to her mind was tailoring. She knew that there is no tailoring facility available in her village plus she already knew much about sewing clothes. To start serving her village with her services, she needed Rs. 7000 for the business. YES Network Pakistan supported her in her social enterprising idea and Aaisha initiated tailoring services.

Apart from studies, Aaisha used to stitch clothes for her sisters. She realized that if she starts taking this hobby of hers as a profession then she will be able to solve problems of the community members and she will earn a handsome amount as well. She started the project from her home. People no longer had to go out of village to get their clothes stitched. Infact, this caused a lot of trouble to the people in her region. They had to spend a lot of money on traveling plus tailors outside the village used to charge villagers heavily. On festivals and events like Eid, marriages and other get to gathers, community people used to rush towards those tailors. But now, Aaisha was offering them quality stitching at affordable rates. This helped Aaisha support her family and support her people likewise.

“I enjoy stitching and my clients give me special respect because I serve them honestly and with quality,” says Aaisha. 

15. Azeem Ullah and his Bakery Project

Azeem Ullah is a 28 years old boy who belongs to Khyber Agency, FATA. He is aware of major the problems and issues in his area. One of these problems included fresh bakery items. Residents of his area needed quality bakery items, they are to move out of the village to get bakery products. Infact the bakery products available in far flung areas are of low quality. Azeem started his bakery from his home. He had a drawing room at his home, he converted it into his bakery. He faced a few difficulties in the beginning but he had an interest in baking plus he tried to utilize the available items for smooth operations of his social enterprise, that’s why he properly implemented his plan. He transported the raw materials by using his own bicycle. With passion and dedication to improve his society, he succeeded in launching a proper bakery. He started with an investment of Rs. 7000. He set up a showcase, where he displayed quality Samosas, made with quality food items and fried in quality cooking oil. Now people don’t have to go out of village for buying bakery items.

“I feel really good because I have served my people with something they were deprived off,” says Azeem.

Azeem is self-employed and he wants to expand his bakery. He believes that if youth starts indulging into social enterprising ideas then most of our problems will be solved.

16. Kamalia and her Egg Production Project

Kamalia is a 23 years old girl from Khyber Agency. She has witnessed a lot of miseries in her community. The feel of being underserved and marginalized further depresses the environment. Health and education services are already poor, people have no job opportunities either. 

Being a youngster, she thought of starting a project that could help her in getting self-employed and help the society in any way possible. Thus she decided to start production and selling of eggs within her community. She got a sum of Rs. 7000 from YES Network Pakistan to launch her project.  Kamalia knows that market is situated quite far away from the residential area and people often try to compromise on their needs because of the distance. She made use of this opportunity, there was no shop offering eggs within the community. She has no competition and the target market is right close to her home, from where she started her business for the first time. She bought hens, their feed etc., and carried on her project. She sells the eggs laid by hens every day. Her neighbours and villagers are her immediate customers. 

“I was jobless and used to think that I am not capable of earning but now everything has been changed for me, I am self-employed and fully confident to find new paths for myself.” Kamalia.

17. Zaka Ullah and his Vegetable Farming project

Zaka Ullah is 24 years old boy from Khyber Agency. To establish himself, Zaka proposed the idea of starting vegetable farming from his home to the YES Network Pakistan. He was provided Rs. 6500 by YES Network Pakistan to launch his idea. Zaka bought seeds and fertilizer to start cultivation. There were no vegetable shops nearby. People had to go to market to buy vegetables. By the introduction of his business, people will get better quality vegetables on affordable rates. While cultivating, Zaka made sure that the seeds and other necessary items that he purchased are of good quality. So that when he harvests the crops, the resulting vegetables should be of the finest quality because Zaka had to sell his vegetables on the basis of quality and affordable rates. Even his neighbours and other villagers supported him and he cultivated those vegetables which were in great demand by the community people. 

“Cultivation has become my passion. It has become a source of quality and fresh food for people and a source of income for myself,” says Zaka.

18. Zafar Qadir & his Fruits Push-cart Project 

Zafar Qadir is 32 years old. Despite of his age, he does not mind adopting any profession as long as if honesty is followed. He has noticed that the socio-economic condition of FATA has been worsened. He is determined to solve the problems of his area in any capacity possible. He has been trying out to find solutions to ever increasing problems of his people. Community members have little access to healthy food items.  He started his project with an investment of Rs. 6000. YES Network Pakistan supported him to take the initiative. Zafar found no difficulty in the initiation of his project because he was passionate about what he proposed. Early in the morning, he started visiting main markets of fruits which were far away from his village. He brought quality fruits of the season from the markets and stocked at his push cart. Push cart was his point of sale, he strived hard and reached to every single street in his area to sell the fruits. Villagers really appreciated the idea because they did not have to go out of village to buy fruits anymore. Furthermore, the fruits they were buying previously were highly priced and they often found rotten fruits while shopping. This had deprived villagers from quality food items. Now, Zafar was serving his community with quality fruits at affordable price.

 “I am proud of my project because I have become a source of healthy food for my society,” says Zafar.

19. Nasira’s Female Counseling Centre for Sexually Harassed Women 

Nasira is a student of Malakand University. She is very concerned about the growing challenges which are big faced by the girls and women of her community. She wants to stop all kinds of discrimination against women. She believes that due to gender biases, girls are neither encouraged to study nor supported to enter into a professional career. One of the major issues, the community is facing is harassment. When a girl goes out of home for going to university, frustrated men follow them and stare them like anything. If any woman heads towards her workplace, these frustrated people try to hinder their way and sexually harass them. Such an unsafe and harassing environment is actually restricting the growth of women and their empowerment. They are subjected to depression and suppression. Nasra analyzed that women had started restricting themselves within their homes. Women were getting away from education due to unsafe environment. Those girls who fell victim to these problems, used to hide this problem from other members of the family. This is the reason that sexual harassment was making its root. They do not register complaints in fear of self-respect and in fear of getting labeled by the society. With the introduction of her project, she held awareness sessions in universities, and other institutions. She motivated women to be strengthened and to raise their voice against the tyranny. 

For handling such a gruesome problem, Nasira along with her group worked out on a social enterprise plan. After receiving training from YES Network Pakistan, she decided to establish a female counseling centre for girls and women of her area. The idea was appreciated and with the seed money of Rs. 50,000, Nasira passionately ventured into her project.

 “I gave voice to women to complaint the violence against them,” says Nasra.

With the launching of her project, Nasira and her team has started providing awareness and counseling services to local girls and community women. She is strengthening them with hope, motivation, connections, tools and skills. She is inculcating the importance of education and career development among girls and women.  “I am motivating women of my community for career development,” says Nasira.

20. Murad Khan’s Service Academy

Murad Khan is 27 years old guy from a community of Bara, in Khyber Agency. Absence of basic necessities of life has affected the quality of life severely. People residing in the area are exposed to innumerable health and other threats. Particularly the internally displaced persons (IDPs) who have been living in miserable condition are among the affectees. They are neither provided with the civic facilities nor any other compensation. Their children’s future is at stake. Since the day they were displaced, education system and everything associated were derailed. Being a master’s degree holder and an expert teacher, he proposed his idea about starting a service academy for the boys and girls who are displaced. The idea was appreciated by YES Network Pakistan and he and his group received Rs. 50,000 as seed money. 

Before these children fall victim to social evils and other problems, Murad along with his group determined to become a barrier. As Murad have female members in the group also, he simultaneously started leading both the classes with separate arrangements. Now parents didn’t have to send their kids to far flung areas for getting requisite education. The service academy is equipped with everything essential, so these students don’t lag behind in educational field at any cost.

“I prepared kids of my community for a bright future,” says Murad.

Murad is continuously striving to bring a positive change in the society with the help of education.

21. Ehsan Akbar’s Mobile Repairing Centre

Ehsan Akbar is a 24 years old boy from FATA. He is residing in a community of Landi Kotal, Ehsan – a middle pass young boy is very energetic. Ehsan was aware of the fact that due to poverty, youngsters hardly get matriculation degree. Keeping in view the current problem, Ehsan decided to launch a mobile repairing centre in his area to train other unemployed youth. In his group, he had mobile software and hardware experts, they offered mobile repairing training classes to the unemployed youth. That’s how they generated income, an extraordinary point about their mechanism was involvement of the students who completed their training, in teaching newer students. That’s how the cycle carried forward.The idea about starting a mobile repairing school was approved and Ehsan along with his group started the project while utilizing the seed money of Rs. 50,000 given by the YES Network Pakistan. 

According to him,” In order to rescue local youth from frustration and other social evils, it was a right time to instill skills which can help youth to become self-employed.” says Ehsan.

He is passionately transferring the knowledge and skills to younger students, so that they could be a helping hand in the social development.

22. Aftab’s Computer Academy

Aftab is a young boy from Bara, Khyber Agency. He is a business graduate and a very enterprising personality. To help the IDPs of his community, Aftab decided to establish a computer education academy; he presented his idea to YES Network Pakistan. The idea was approved and he got a sum of Rs. 50,000 as seed money for imparting computer education to the children of displaced families. He noticed that it is virtually impossible for the displaced families to get their kids quality education or even medical treatment if required at any point in time. Being a resident of the community, he deeply understands the problems of the people living in Jalozai Camp, Bara. During a survey of the camp, Aftab had awareness sessions and he had concluded that youngsters residing in the camps were educated to some extent but they were unaware of the usage of computer. Aftab had decided to help them in keeping pace with the student of the modern world. He properly setup computer education centre where he taught these students the basics of computer while charging a very nominal fee. At the end of the course, these students also rendered services as teachers at the institution. 

“I taught the most modern skills to the youth of my community,” says Aftab.


