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Abbreviations

FATA – Federally Administered Tribal Areas

YES – Youth Engagement Services

NGO – Non Governmental Organization

Introduction

Youth Engagement Services (YES) Network Pakistan is a pioneer in introducing the concept of youth social entrepreneurship and youth service in Pakistan. It has trained and assisted several educational, technical, vocational, and other youth serving organizations to initiate and implement youth led projects throughout the country. 
YES Network Pakistan perceives the youth “as a solution, not a problem” and provides opportunities to the disadvantaged youth so they become contributing members of the economy other than being the dependent members. 
“Our mission is to be a catalyst for stimulating social entrepreneurship among youth especially poor and socially-excluded youth to develop new ideas for providing affordable goods and services to local communities. We encourage and equip youth and youth-serving organizations with necessary knowledge, tools and resources for designing and implementing youth-led service programs
.”

YES Network Pakistan has had a history of carrying out surveys and seminars to awaken the depressed youth of the country and to make them realize that they can solve their problems themselves without having to depend on the government or any other entity as a matter of fact.
Youth engagement is the first step towards revitalizing the spirits of the youth and encouraging them to become active citizens. With implementation of different programs, according to the needs of different geographical regions, YES Network Pakistan has created a synergy with other organizations and entities working for improvement of youth so that the society benefits at large. 
Background

YES Network Pakistan has been carrying out seminars and training sessions to equip the staff members and educationalists from different institutes and organizations throughout the country in order to promote youth and youth-led activities. A workshop was carried out for six days (9th – 15th July, 2012) with the aim of creating awareness amongst the selected members of youth belonging to different organizations and technical institutes who can be given advance level training and sent back in their regions so that they can impart the knowledge they have gained with their peers, members of their organization, and other youth.

Sample Study
Attendees of the workshop were selected after a long procedure. All members attending the workshop belonged to the region of FATA. Youth of FATA is the population of the exercise whereas a few well-chosen individuals were selected to represent the youth of FATA. These individuals were pointed out by mutual collaboration of several associate or partner members of YES Network Pakistan during the previous introductory orientation sessions carried out in the region. 
These individuals belong to different technical institutes of FATA as the training session concentrated on integration of social entrepreneurship into the curriculum of technical institutes specifically. A total of 36 individuals represented the youth of FATA. 
Visualization Exercise

Visualization Exercise was carried out in two parts – current situation and proposed impact. The objective of the exercise was to determine the state of the region of FATA in the next five years if there was no major change in the system (which is social entrepreneurship in this case). The second part of the exercise proposed the impact on the society once youth social entrepreneurship program was launched in the region and how it helps improve the lives of the youth and the living conditions of the community as a whole. 
Attendees of the workshop were asked to submit their responses for the next five years in both conditions.
Current Situation
The “current situation” scenario of the visualization exercise is to record the response of the individuals over the conditions of FATA in the next five years if no social entrepreneurship program was initiated or implemented in the region. There were diverse responses collected. Each one of these is mentioned below. However, according to majority of the attendees the most concerning conditions of the region without social entrepreneurship would be as follows:
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The series of events mentioned in the diagram above depict the summary of the concerns raised by the attendees of the training session. Refer to the details listed by each of the attendees below:
1. Shakeel

· Further unemployment
· People or young  people going further lethargic and lazy

· This youth becomes more of a burden on the society

· Further social and financial problems leading to poverty

· Education level will fall

· Economy will also decline

2. Shah Mahmood Khan Mehmand

· Most of the youth would be outside the country

· Some people were engaged in local and non-local NGOs

· Education ratio will increase because the people of FATA know nowadays that the solution of every problem is education.
3. Sabir Shah
· Unemployment

· Quality of education is low

· The evil of the society will remain as it is

· Lesser social activities

4. Unknown

· Region for kidnapping for ransom
· No employment opportunities

· Educational institutes closed

· Extremism and military training workshops

· Hell for tribal locals

· Waste of human life and the global center of ammunition

5. M. Riaz
If drone attacks are continued, the region of FATA will face the following:
· Migration of the inhabitants
· Less chances of education

· Less basic health facilities

· Confused human resource

· Less opportunities

· No growth

· Collapsed infrastructure

6. Madiha Afridi

· Frustration

· Physical and psychological illness

· More backwardness

All of this will happen if youth is not aware and participating in activities for their own development because youth is the only energy of FATA which could bring a change. If they get a platform and a positive/proper direction to solve their problems, they can come up with proper solutions. The youth of FATA can only be empowered through providing skills of social entrepreneurship. That is because what FATA needs today is a combination of both – social change and financial improvement of youth. The most impartial is the engagement of the FATA youth so that the element of frustration could be eliminated. 
7. Hanif Ullah
After five years, the youth of FATA especially Bajaur Agency will run after government jobs and will not change the society positively. As I see them wondering and wasting their time, they will not be able to serve the country. I say it keeping the present conditions in front of me. But I am sure and ensure you that I will do my best to change their behavior and attitude by following the strategies of social entrepreneurship myself. 
8. Salma Malik

After five years, I see the youth of FATA at the top in education but they need the opportunity and government support. The youth of FATA is very intelligent and should be given the same status and importance as other citizens of Pakistan since they are also a very important part of the country. But the fact remains that the security condition might be the same as per my observation and expectations from the government. Therefore, there will be little change in the issue of peace. Peace is one of the burning issues and there are fewer chances that peace could be brought in FATA.
9. Asiya
After five years, the female youth of FATA will remain uneducated and that will increase the burden on the economy of the country. The level of education of females within FATA will be extremely low.
10. Jameel George
Five years from now in FATA:

· I see youth vibrant and well aware of their potential as individuals and as group
· I see the infrastructure more established with better living facilities

· I see change in the ethical values of the society

· I see a society with lots of understanding of their actions
· I see society free from rigid (maybe) practices where life loss and human dignity is not appreciated

· I see youth working as responsible people

· I see society ready for positive change and ready to become the agents of positive change

· I see people self-employed and living respectful lives

But to achieve all this, I must start today and put my policy into action. I should be able to touch the hearts and minds of people.
11. Shaukat Khan Mehmand
· In five years, we see FATA as we implement the training carried out by YES Network Pakistan such that other individuals of our society are also trained and active citizens. 
· In order to bring economic improvement in the society, I will create small employment opportunities so that change could be brought in.
· In order to bring a positive change, we must encourage positive approach.
· I will make efforts to bring peace in the region of FATA along with other tribal members.

· I will change the thinking approach of the people so that there could be improvement.
· In five years, I will train 750 individuals to bring about a positive change in the society.

12. M Imran
In five years, I see the youth of FATA more realistic with an improved social status because the current situation has made them realize that they are themselves responsible for the current situations and they will have to tackle their own problems. Being from FATA, I know one thing very well that youth of FATA is no more idealistic. They are no more waiting for any outsider to come and help them in coming out from the current deteriorated social and economic situation. 
13. Aziz ul Haq
After five years, status of FATA will be as follows:
· Education system will be improved
· Employment opportunities will increase

· Due to different projects, current businesses will start to become profitable

· Gain control over economic conditions

· Overall situation of the region will be somewhat in control when compared to right now

· To gain complete control over the situation in FATA, youth of the region needs to be given employment opportunities

14. Mukhtiar Hussain

· Change in behavior
· Change in social life

· Change in thoughts

· Change in the life of women and the youth

· Psychological change

· People of FATA will try to think about the improvement and the positive change in their way of life.

· Change in passion and emotion

· Change in various aspects of life

· Change in their vision

· Change in their goals of life

· Education will bring about an abrupt change in the way of life.

15. Jhabran
The situation in FATA will worsen in the next five years. American presence in Afghanistan will have a bad effect on the condition of FATA. The education system of the region is not improving or developing so far.
16. Waheed Iqbal
After five years where I see FATA:

· Full of violence
· Collapse of basic infrastructure

· No job opportunities

· Destruction of education system and institutions

· Effecting of the economy

· Talibization empowerment or impact over the large area

17. Fayaz Masih

· If conditions in FATA remain the same, the people of the region will lag way behind when compared to the rest of the nation
· They will lag behind in education and religious matters

· Level of ignorance will increase

· People will not be able to spent their lives like a normal citizen of the country

· If we encourage religious education alongside worldly education, matters could take a turn for good

18. Shahzad Bhali

· First of all, there will be no youth in FATA.

· However, if we still find any youth, they will be uneducated and disable
· Internal war

· Affected area

· Very dangerous zone

19. Maqsud ur Rehman
· Increase in unemployment

· Education level will fall

· Increase in number of people migrating to settled areas

· Increase in influence of unwanted customs

· No political improvement

20. Nazia

In case of education, it will remain the same. However, in case of development, it might also be the same. Because in the due course of time, society will develop but the region of FATA will be lagging behind. And that is because if the leaders of the area are sleeping in a governor house, they will keep doing the same in the next five years also.
21. Prof. Dr. Khan
· Less education

· Less employment

· More violence

· More poverty

22. Wajeeha Zakra
After five years, the situation will worsen off in the light of the drone attacks taking place currently and the level of terrorism in the region. These things will encourage terrorism and the local people will further hate the government.
23. Akram Ullah
If the problems of the youth of FATA are not addressed, in my opinion, they will be worthy of nothing. People will be depressed and discouraged. Level of unemployment will increase. And with depression and unemployment in the society, the problems of the region will further increase. This will also discourage peace. If we consider the current situation, in my opinion, in the next five years FATA will experience high levels of isolation. Therefore, we need to encourage the youth of FATA so that they are able to fight these problems and bring about a positive change in the society.
24. Rev Razak
After five years, youth will have no hope, no future, and there will be a lot of desperation.

25. Manzoor Afridi
· The biggest problem in FATA will be of employment
· The highest sufferer in FATA is the female youth as they will not be able to get education and hence employment

· Society will also not respect these women and have a negative attitude towards them

· Due to unemployment in FATA, there will be an increase in the level of terrorism

· One of the most important issues of FATA is the lack of awareness. People are not aware of their rights and do not know how to look for employment opportunities. Majority of the people of FATA are unable to benefit from education and find a job despite being qualified.
26. Unknown

· Education institutes destroyed
· Communication system jam

· Increase in security issues

· The loyalty of the people towards their country will fall

· The elder and respected heads of the tribal areas may not be there

· The tribal belt may finish in a few years
27. Zeeshan Mathew 
· No education
· No opportunities

· Lack of confidence in FATA youth

· level of extremism will increase

· majority of youth will become the victim of drugs
· Image of FATA will never change

28. Hanook Shairf

· More terrorist activities
· Unemployment

· Instability

· Breakup of relationship between brothers and sisters in their families due to lack of knowledge

· Ban on female education

· Youth will be uneducated as the level of education will fall

· No justice or law and order will prevail

· Religious crisis will begin

· People will migrate to cities from FATA

29. Yusia Sharif

In five years FATA will:

· Experience a fall in the level of education
· With much trouble approximately only 10 out of 100 individuals will be able to attend a university
· And amongst these, merely 2 will be females whereas others will be males

· Dramatic increase in unemployment
· A lot of problems will surface in the area of health
· There will be almost no doctors in the area
· The rate of infant mortalities will increase due to lack of female doctors
· Increase in the rate of inflation
· A fall in the purchasing power of the people individuals
30. Uroosa Saleem
At the moment, the percentage of female education is 3 which will fall to about 2% in the next five years if the conditions remain the same. This is because every other month female schools are targeted with bombs and therefore close down. Females are not allowed any rights. And this is all happening because there is lack of awareness in the society. 
31. Abdul Aal

· If YES Network Pakistan works in the region of FATA, it is 100% sure that there will be a change in the region.

· And if YES starts to give direction to the youth of the tribal communities, there will definitely be a beautiful change. 
· If YES promotes awareness opportunities to the youth, there are chances that they will get direction
· If YES conducts a similar training session in FATA, the youth could be motivated for a better future
· And if YES continues to work for the youth in the similar manner, there is no doubt that youth development will take place. 
32. Shumaila 

Youth will have no hope in the coming years. They will be victims of depression and will be unemployed. 

33. Tariq Zaman

If we do not work for the engagement and development of the youth of FATA than the conditions of the region will be far worse off in the next five years because there are no employment opportunities and no education in the region. And due to all these reasons, the youth has embarked on the wrong way. These individuals consist of a large number of young people who have completed their education but because they could not find an employment opportunity, they embarked on the wrong kind of things. We will have to take steps for such individuals because our government does not have the resources to handle all these issues and to create employment opportunities. 

Proposed Impact
The section on “proposed impact” assumed that for a span of five years, there were several youth social entrepreneurship programs launched in FATA in order to provide relief to the youth and to make them realize that they themselves have to find solutions to their problems and that no government or any other outside source was going to do it for them. Attendees had to describe the expected situation of the region if the youth social entrepreneurship program was incorporated into the youth of FATA. They had to comment how the lives of the people of FATA would change with efforts to promote YSE for five years and record the impact. The responses of the individuals were diverse and concluded the following steps:
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The diagram above represents the broad structure of change that will take place as a result of introduction of the concept of youth social entrepreneurship in FATA. 
Individual responses of the attendees of the workshop are also listed below:
1. Hanook Sharif
· Rate of education will increase

· There will be peace
· Law and order will be stable

· Unemployment rate will fall

· There will be chances for business activities so people might stay in their cities

· Leadership will be better
· Youth will be independent

· Youth will solve the critical problems

2. Salma Malik

From now, if this program is implemented in FATA and they train students there, they can bring the required change in their areas. The youth of FATA is genius, very intelligent, energetic, and courageous. So if they work hard and seriously implement this program in FATA, the picture of FATA will be totally changed in the next five years. Security issues will also change into peace efforts. Youth of FATA is the main strength and has the capability to bring about change in their respective areas. If the youth of FATA implements this program and makes a contribution to the region by fulfilling their responsibilities and roles, than FATA could be a completely different place with peace. There is need for pushing the youth and once this program is implemented, problems will automatically start to get solved. 
3. Wajeeha Zehra
New schools for females will open up because of entrepreneurship. There will be vocational training centers such as teaching sewing and stitching to illiterate females of the area. Youth will no more be unemployed and hence will not indulge in bad habits like drugs. There will be centers for basic health. Terrorism will also come to an end as a result. 
4. M Riaz
· Educated youth
· Opportunities for earning

· Less frustration amongst the inhabitants

· Happier society

5. Manzoor Afridi

· Youth of FATA will feel motivation amongst themselves. They will have a positive attitude towards employment, earning, and their professional lives. They will bring about a change and come up with new innovative methods.

· Women will start earning from their homes with engaging in the concept of social entrepreneurship. The information from the program will help them live happier lives. Children of these mothers will have a ‘social mother’ at their house. 
· Youth of FATA will benefit from education, especially computer education so that they are able to earn in a better way.
· There has been a dramatic change in the youth of FATA. After much effort they have formed a team and are working towards bringing a change in the society such that people of FATA benefit from it. 
6. Zeeshan Mathews

· Education system will rise through entrepreneurship program
· The image of FATA will totally change and give positive thinking to the world
· After getting the knowledge of social entrepreneurship, youth will play a great positive role to change the society and also manage a way to earn and create opportunities for others.
· The level of extremism in the region will fall

· After getting the knowledge of social entrepreneurship, youth will know that they have to solve their own problems by using the resources available to them

7. Waheed Iqbal

Where I see FATA after applying the idea of social entrepreneurship:

· Job opportunities will come in the form of self-employment. In this way, the problem will minimize to a great extent.

· The problem of poverty will be overcome by social entrepreneurship because a lot of people will be running their own small or large enterprises.
· Trend towards talibization will decrease because if people will be engaging in social activity, their minds will not divert towards these negative trends.
· Education system will automatically develop because of the awareness campaign.
· Economy will develop because it is interrelated with social entrepreneurship. People will have their own enterprises and will earn on their own.
8. Fayaz Masih
· After five years, we will be quite a few steps further in terms of education
· This will encourage mental innovativeness and the spirit to do something worthy. If we give proper education and training to the youth, we can transform them into useful individuals who are able to take care of their families
· We can change people to a great extent on the basis of welfare. And this is only possible when everyone works without any personal benefit. If we are able to do this we can transform them into good citizens.
9. Anum John
After 5 years the youth will be empowered and energetic. There will be hope. 
10. Unknown

In five years, FATA will inshAllah be in the development phase. The youth of FATA will also develop and there will be peace in the region. Education will advance and the youth will have several opportunities in the coming years. 

11. Mukhtiar Hussain
After five years:

· Youth will play vital role if they are trained
· Youth will make abrupt changes in FATA

· They will improve the dull and gloomy situation with the help of entrepreneurship programs 

· Their skills and other aspects of life will be improved

· Their concepts about life will approximately change

· The youth will be in a position to handle the problem of life

· They will achieve the goal of life in a positive manner

· They will think how to change

· They will come up with ideas on how to change the situation in FATA

· Youth can change if institutions play a role
12. Hanif Ullah

After introducing the concept of social entrepreneurship, the youth of FATA will be able to determinant. With education there will be a social change. Everything will be possible and people will think positively. The youth will be engaged in positive activities and will not be dependent on others. 
13. M Imran

If I successfully infuse the true spirit of social entrepreneurship in the youth of FATA than I see them more advanced culturally, socially, and economically. If the idea of social entrepreneurship gets root in FATA, than there is no reason for the youth to lag behind in the run of development. In an era of competition and technological development, social entrepreneurship is there to make them be able to make pace with the changing scenario. 
14. Jameel George
· I see lots of shops alongside the roads of different types run by youth
· I see youth living a better life

· I see youth with smile and sense of satisfaction on their faces

· I see youth becoming helping hand for others
· I see youth owning their actions
· I see more confident youth and ready to take risks to promote social harmony in society

· I see youth developing sense of respect for life
· I see youth organizing social entrepreneurship workshops

15. Shabana
With the level of training being offered to the youth, if they imply it in their lives with full sincerity, these few individuals only can reduce the problems of FATA in the next five years dramatically. And hopefully, in the next five years, FATA will remain aloof of all these problems. Educational system of the region will be improved with the help of social entrepreneurship. Health and vocational centers will be created and terrorism will be finished, hopefully.
16. Shaukat Khan Mehmand
With implementing the strategies of YES Network Pakistan within FATA,

· People will become independent

· There will be more work opportunities in the region

· Entire region of FATA will be able to solve their problems on their own
· With the current situation in the region, everyone has become lazy and non-professional. With this training, there will be community for change (CFC)
· By making this training the basis, people will come up with solutions to their small or big problems
· Seeing the current situation of FATA, people run away from problems. With the help of this training, there will be a network which will help each other solve their problems
· People will lend a helping hand to each other
17. Asiya

I will extend my thinking to people. I will create awareness amongst people by introducing the concept of social entrepreneurship at community level and I am confident that this step will increase the number of girls enrolled in an educational institute within the next five years.
18. Yusia Sharif
If the concept of social entrepreneurship is applied, unemployment will definitely come to an end. Female students will be given a chance to move ahead in life and they will be able to attend universities due to the improving economic conditions of the region. And if universities convey the concept of social entrepreneurship to students, they will be able to do something social and productive with their lives other than wasting it. Students facing financial constraints will also get a chance to come forward. They will be able to share their ideas and the level of poverty will come down. This will all happen as a result of change.
19. Tariq Zaman
In my opinion, if we work from right this day and carry out seminars and awareness programs in our community, we can highlight the problems of the youth of our community. Therefore, in the next five years, if we are not able to completely finish the highlighted problems of our youth, we can at least reduce them to a great extent. These problems will cater to both the genders. They will have exposure to education and be given more employment opportunities. For girls, there will be special vocational centers and some educational centers as well where they can learn to read and write. And there will be computer centers for boys which is a necessity in the growing world. Hopefully, in the next five years, the youth of FATA will be more strong and consistent. In fact when the youth will get work opportunities, peace conditions of the region will also improve – which is of utmost importance.

20. Shumaila

After five years, the youth will be more energetic and empowered. There will be hope amongst people. Things will be a lot clear.
21.  Aziz ul Haq
After five years the status of the social entrepreneurship program in FATA will be:

· Quality of education will improve
· There will be technological advancement

· More employment opportunities

· Terror and uneasiness will go away

· Students and other community members will have a support system

· People will be aware of their problems
· Chances of finding solutions to more and more problems

· Health and other sectors will have sufficient grounds in FATA

22. Ikram

If social entrepreneurship program is started in FATA, the following changes will take place:

· The community will be motivated to do something

· Connections will be produced in the society

· Disappointment and isolation will be finished

· People will be motivated for self-employment

· They will be interested in progress

· Existing situation will be converted in peaceful environment

23. Ismail Khan

After five years of starting entrepreneurship:

· Different organizations will be created in the society

· Social entrepreneurs will be able to identify local problems 

· On the basis of the strength of these, they can solve their problems

· Social problems like educational, and vocational. Health facilities are easily provided through local social entrepreneurs

· In next five years, we see FATA contribute a huge rule on country’s prosperity and overcome their problems
24. Maqsud ur Rehman

After five years, when social entrepreneurship program is introduced:
· There will be an increase in employment

· Increase in the level of education

· Establishment of different institutes

· Modern FATA

· FATA will be a settled area and we will living there

· We will feel proud that FATA is a part of our country

25. Sabir Shah
· Social entrepreneurship will lessen the problem of unemployment to a great extent
· Unemployed youth will be able to stand on their own feet

· Quality of education will improve to a great extent

· There will be a positive change in the society

· Social evil will be controlled to some extent

26. Madiha Afridi
· Self-employed

· Positive decision makers

· Self-directed

· Confident

· Independent

27. Rev. Razaq
After five years, youth will be empowered, energetic, and self-supported. They will become the source of vital change in the society.
28. Dr. Khan
After implementation of the social entrepreneurship program, there will be 30% improvement in education, 20% fall in unemployment, 10% reduction in violence, and 5% lessening of poverty.

29. Uroosa Saleem
People will have access to health facilities and health education. There will be more opportunities provided to the people and people together will work towards improving the community.
30. Nazia
For individuals who are unemployed and have given up on life, there is hope. For example, girls who are sitting idle at homes; they can achieve the goal of doing something and have a place in the society. Unemployment will reduce in each and every household. There will be economic and social prosperity in the region. Young females who are not allowed to leave home premises these days will get a chance to show their creativity in a positive manner. There will be happiness and prosperity in the region. People will be confident and hopefully FATA will also be considered a developed area like any other region of Pakistan. Each and every individual of FATA will be aware of the importance of community. 
31. Mirzada Afridi
After five years, there will be following changes in FATA:

· More educational institutes
· There will be awareness amongst the people of FATA such that they end all fights and promote a peaceful region
· International fight on terrorism which has been imposed on the region will also come to an end

· If social entrepreneurship program comes into action, the worsening condition of FATA can be improved. Unemployment can be controlled which means not only there will be employment opportunities in the region but there will be social work as well.
· In the next five years, this is how progress and happiness can come back to FATA, just like regions of Europe. 
32. Shakeel
· Level of unemployment will decrease

· Youth will be engaged and make useful connections

· Education level will improve

· Decline in poverty cycle of the society

· When youth improves, society and country also improve as a result

· Economy will also be better off

33. Shahzad Bhatti
· Education level will rise
· FATA will become a high business market

· Technology will improve

· Health department will be working

· Infrastructure will improve

· There will be property gains

· Youth will become fresh, available, and serve as change makers

34. Unknown
· In the next five years, FATA can develop at a pace that it appears it has entered ten more years. This is because FATA is about 50 years behind.
· In the next five years if youth plays an active role, there are chances that FATA has a normal future
· Youth must participate actively so that the region is improved

Conclusion

According to the responses submitted by the attendees, it is clear that the difference in the economic, social, and financial state of the region of FATA with the introduction of the concept of social entrepreneurship will be dramatic. A significant 90% majority believes that the concept of social entrepreneurship is the need of the youth of FATA as it not only engages them in activity keeping them away from social evil but also encourages them to contribute significantly and positively to the society. It makes them realize that they can solve their problems on their own other than depending on external forces like the government. The YSE program will not only make the lives of the youth of FATA better, but alongside improve the conditions of the society as a whole and embark the region on the road to development and eventually success. It will help the locals reduce the level of frustration, extremism, and depression. They can use their energy to come up with productive solutions to the problems of the society. Social entrepreneurship not only provides the youth with activity and helps them earn but also encourages them to make significant positive contributions to their community, such as opening up female educational and vocational institutes in FATA, establishing healthcare centers, and/ or taking part in other developmental opportunities. 
Therefore, the visualization exercise has made it clear that the difference in the conditions of FATA will the introduction of the concept of social entrepreneurship will be dramatic and can help the nation get back on their feet. However, if by any chance, the program could not be implemented in FATA, the youth and the other members of the society will face dramatic setbacks and will have to eventually migrate out of their homes to be safe and not have a life threat every time they step out of their house. 
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