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1.1. Ayesha Ejaz Khan

At the mere age of 21, Ayesha and her teammates came up with a heartwarming idea to take part
in the Changemaker Institute Award Competition held at their institute. They were propelled
with the seminar session on social entrepreneurship organized by their university. The team did
not only want to make the best of this opportunity for themselves but wanted that those who
really need help should also be somehow empowered.
“Our university provides free education to the children of slums in the morning from 8:00 am to
12:00 pm. Once the children are done with their studies, they are often forced to beg for food and
money on the streets of the city as they cannot meet ends without it”, shared Ayesha while
explaining their idea for the competition. The team selected five children amongst these who
wanted to make an honest earning without having to resort to measures like begging. The team
shared their investment money with these children, equipped them with the relevant material and
provided whatever support necessary to set up a small scale business of their own – selling
lemonade. Ayesha shared that their idea was to bring about a change in the society through social
entrepreneurship which is why they picked those children who are unable to make an honest
earning for themselves and their family.
Ayesha explained that their project was successful in terms of generating revenue as they
collected PKR 18,000 in total. She further explained that amongst the five children they picked,
some were girls and some were boys. The boys got the hang of the business very quickly and
were on their feet within two weeks including managing their own money. However, they had a
little difficulty in equipping the girls as they were shy and hence took more time to adapt. “With
just the right amount of faith, friendship, encouragement and love, the children gained so much
confidence that it made us proud”, shared Ayesha with a sense of pride in her tone.
Ayesha explained how this is just the beginning of their work and that there is a lot more to do.
She concluded by saying, “Such initiatives are very useful for our generation. Youngsters are an
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asset for any nation; therefore, it is a must to provide them with engaging platforms to ensure
that they think outside the box and come up with innovative ideas”.

1.2. Hafsa Azhar

Hafsa and her teammates were absolutely new to the idea of entrepreneurship. Being
intermediate literature students, they felt blessed to be a part of the Changemaker Institute Award
Competition. However, they were also a little concerned. In order to get a better idea of how to
take things forward, the team met with their assigned supervisor for the project and also held
meetings with business students so that they can give them some useful tip which can be
beneficial for them.
The team kept several meetings to discuss their product/service and other planning activities.
After much discussion, they decided on selling beverages – something that is very much in
demand owing to the hot weather of the month of May. The team organized a stall in their own
institute and started selling cold beverages to students and faculty members. Hafsa mentioned
that her entire team got support from their families who encouraged them to learn new things
through this competition.
Hafsa explained that they took their time in deciding the product they wanted to sell and ensured
that their planning was spot on, which is why they did not have any difficulty implementing their
plan. It was well-thought of and organized after thorough preparation. The team got a very good
response from the customers immediately. With hard work and dedication, the team ensured that
they had supplies all the time – something which paid off positively later in terms of higher
revenue. They generated a total revenue of PKR 4,500. Hafsa expressed that the competition was
a highly useful experience for her and her teammates as it improved their communication skills
and confidence. “We have mastered the art of negotiation and convincing people to buying our
products”, shared Hafsa with a sense of achievement in her tone.
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1.3. Ummama Durrani

Enrolled in the intermediate program, the Changemaker Institute Award Competition was a new
world for Ummama and her team. They were excited to be a part of the project but had little
existing knowledge of entrepreneurship. However, the inspirational talk at their institute
regarding the importance of social entrepreneurship encouraged them to participate and help
others.
Ummama and her four other classmates held various meetings to come up with a product or
service for the competition. After much thought, the team decided to put up two things on their
stall. They planned to sell beverages owing to the hot weather and sell badges with different
inspirational quotes and slogans on them. The team kept the messages simple so that they can be
understood by everyone. This was their way of helping the society improve tolerance and
promote peace and harmony.
Ummama and her team generated a total revenue of PKR 6,360 through this competition. She
expressed gratitude that her team was able to generate decent profit as it was a first attempt for
them since they had never studied or ever carried out any entrepreneurial activity before in their
lives. She elaborated that the major reasons behind their successful venture included good
management, planning, and a good response from the customers – which boosted their
confidence even more.
Ummama shared that in her opinion, the competition was highly useful for her and her team
members. They learned new concept and got to implement it first hand as well. “It’s a great
opportunity for practical implementation of ideas and it helps in bringing out your innovative
ideas. It has especially changed my perspective of entrepreneurship and given it a new dimension
and has made me realize its importance”, shared Ummama.

She summed up her entire

experience of the competition as “challenging yet enriching”.
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1.4. Muhammad Ibad

Muhammad Ibad was majorly inspired by the seminar that was held at their institute regarding
social entrepreneurship. In order to take part in the Changemaker Institute Award Competition to
show his entrepreneurial skills, Muhammad Ibad immediately formed a team and registered for
the competition. The team sat down for several meetings to come up with a product or service
which will have beneficial effects on the society as a whole alongside reaping profits.

“I have been teaching to metric classes in a part time academy for past two years and have
considerable experience in the field”, shared Ibad. Capitalizing on his teaching skills, the team
decided to do something on similar lines. They decided to give coaching classes to the children
who cannot afford expensive academy fees. Ibad met with the owner of the academy where he
has been teaching for years and discussed the scenario with him. The team did not want to charge
the children much therefore they had to work hard to get discounts etc to ensure their costs were
covered. After much discussion, the owner of the academy allowed the team to have one room to
themselves to carry out classes for the poor children free of cost. However, the team had to incur
other costs such as the electricity bill for that room.
Ibad shared that the initiative turned out to be much more challenging for the team than
expected. The owner of the academy was not as cooperative as they would have liked and they
had difficulty covering their cost. At the same time, Ibad had to manage his own studies as well.
Ibad shared that his parents were highly appreciative of his initiative. In fact, when it became
difficult for him to manage his own studies and the part time coaching classes, his mother started
giving classes to the poor children to help him out. She taught Urdu to those children. The team
did manage to generate a revenue of PKR 6,000.

1.5. Hamza Mansoor
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At the young age of 19, Hamza had several accomplishments to his credit. He was already
enrolled in the second semester of his Bachelor’s degree. Upon finding out about the
Changemaker Institute Award Competition, Hamza made sure that he made a team and
registered. He has always been keen to take part in extra-curricular activities.
Hamza and his teammates, after much discussion, decided to offer ‘Computer Coaching Classes’
to underprivileged children. The team knew from the start that this was going to be challenging.
They picked giving computer coaching classes to these children as they believed that having an
additional skill at their hand will allow them to make an honest earning alongside studying other
than resorting to dishonest means. These children are the bread-earners of their families and
often drop out of schools and colleges to ensure income for other family members. Therefore, the
team decided to improve their computer skills. They charged only PKR 20 per student for the
enrollment of the program. They utilized their investment money for advertising and marketing
their initiative. They mentioned that it took a lot of convincing to bring these children to the
classes as they did not believe it could help them much. However, after explaining them the
concept and agenda of the coaching, they registered immediately. The team expressed that this
also improved their communication and negotiation skills to a great deal.
Hamza had some exceptionally good computer skills and felt honored to be sharing those skills
with these underprivileged children. He shared that his parents were also very appreciative of his
efforts. Hamza also mentioned that the idea of engaging youth in designing and implementing
such ideas at this scale is very impressive and useful as it equips them with skills of selfsufficiency.
He summed up his entire experience in one word as ‘patriotic’ and shared that he is planning to
expand this initiative to the next level and engage in development of computer skills via creating
online tutorials.

1.6. Qandeel Fatima
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The Changemaker Institute Award Competition inspired a nineteen year old young girl to pursue
a career in formal social entrepreneurship. The girl, Qandeel Fatima, participated in the
competition through her university in Islamabad. She mentioned that she was highly motivated
by the social entrepreneurship seminar that was held in her institute and that inspired her to do
something for the betterment of the underprivileged females. “Women are more enthusiastic
towards bringing change in their families”, shared Qandeel while explaining her target audience
for the competition and her area of passion.
Qandeel and her teammates used their initial investment to take orders from a boutique and
engage local women who knew embroidery and stitching skills to complete those orders. The
team wanted to make a profit for themselves and wanted to help some of the marginalized
females of the society. Qandeel explained that the major reason behind the success of their social
enterprise was the hard working and dedicated female work force and their skills. They always
prepared all the orders in time and were available to work for as many hours as required. At the
same time, the owners of the boutique appreciated that the quality of the work done on the fabric
was outclass.
Qandeel shared that the biggest challenge for the team was management from both ends as they
were basically playing the role of the intermediary. She also mentioned that her parents were not
very supportive of the idea in the beginning as they thought this would divert her attention from
studies. However, when they saw Qandeel and her classmates doing so well, they also helped
and appreciated their efforts. Qandeel and her teammates earned a total revenue of PKR 8,850
and provided permanent employment to several underprivileged ladies. Qandeel described her
experience to be that of achieving “true happiness”.

1.7. Syed Shahabal

Shahabal and his teammates had several meetings to discuss their idea for social
entrepreneurship to take part in the Changemaker Institute Award Competition. They did not
simply want to offer services which reaped profit for them but also helped society in an aspect no
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other team has been able to do. Therefore, after much thought, Shahabal and his team decided to
offer their psychological services to professional clinics at reduced rates so that more and more
underprivileged individuals can access psychological assistance.
Shahabal shared his thought process behind the service the team decided to offer and explained
that all of the teammates had studied psychology in their course work and hence it gave them a
chance to get practical experience and experiment how it would be if anyone wants to have a
personal clinic of their own later in life. Shahabal and his team earned a total revenue of PKR
9,500 by the end of the competition. They shared that the main reason behind the success of their
venture includes picking a demand-driven innovative idea. They shared that their motivation
originated from the passion of providing awareness among the youth about psychological
assessment.
Shahabal and his team served more than 130 individuals which included male, female, youth,
children, adults and elderly individuals as well. The only challenge that the team faced was that
of time management as the leader shared that their final exams coincided with the dates of the
project. Initially, it was quite challenging to manage the counseling and their own studies at the
same time. However, within a couple of days, the team came up with a schedule where each
team member shared the burden equally. Improved confidence, communication skills and selling
skills were some of the benefits of the competition as shared by the team members. They
specifically mentioned that this was a once in a lifetime opportunity for them to gain practical
experience.

1.8. Rabia Sajjad

Still in her teenage, Rabia showed incredible leadership skills during the Changemaker Institute
Award Competition held at her institute in Islamabad. Rabia and her classmates were inspired by
the concept of social entrepreneurship recently shared with them via a seminar session at their
institute. They were excited to take part in the competition and learn from first-hand experience.
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After many consultation meetings among the group members, Rabia and her team decided to
offer different products for each week. They sold biryani in F-10 park in the first week, sold pens
in their university with university logo on them, and sold cupcakes in F-9 park in the last week of
the competition. They wanted to earn profits and be able to have a positive impact on the society
through their business venture, therefore sold all their products at reduced prices.
Rabia and her team generated a total revenue of PKR 6,010. They served more than 100 young
males and 100 young females. Rabia shared that the main reasons behind the success of their
venture included ability to empathize, clarity of purpose, and sense of timing. She elaborated that
in her opinion, the time allotted for the business venture was very short and they faced a lot of
difficulty as it coincided with their final exams. However, she shared that they soon learned how
to manage their time efficiently between their work and studies. Parents of all the team members
were also supportive throughout the competition.
Rabia expressed that through this competition, she learned how to sell products. The competition
improved her communication skills and enhanced her level of confidence. She further shared that
her experience of participating in the competition has proved to be very useful. She encouraged
the idea of engaging young people in designing and implementing their ideas through
competitions likes these and expressed that the competition has changed her life for better. She
has a better perspective of life where she thinks about social benefit in everything she wants to
do in future. She described her experience of the competition as “amazing”.

1.9. Ayesha Rahat

Ayesha and her four other team mates were highly impressed by the workshop that was
organized in their institute by YES Network Pakistan. The workshop highlighted the benefits of
being an entrepreneur and focused on the concept of social entrepreneurship. Ayesha and her
team members wanted to avail the chance to showcase their skills and ensure that they learn from
first-hand experience about social entrepreneurship.
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Keeping in mind the key points from the workshop, Ayesha and her team decided to pick a
product that was demand-driven. Owing to the hot and humid weather in Islamabad in the month
April and May, the team started the business of selling lemon soda and mint drink.
The team used the initial investment amount to purchase the required raw material and allocated
some of the budget to proper advertisement and marketing. The idea of selling home made fresh
drinks to kill the heat in the humid weather paid off quickly. The team had a successful business
venture and made PKR 4,900 in total revenue. Their target audience included young male and
female students as they had set up the stall within their own institution.
Ayesha explained that the major reason for the team’s success was the quality of their drinks –
they did not compromise on the quality even if it meant increased effort on the part of the team
mates. They ensured supply of fresh products every day and often prepared drinks at requests
too. Ayesha also attributed part of her success to the rightful idea of the product and appreciated
the consistent hard work of her team throughout the venture. Families of the entire team
supported their initiative.
Ayesha elaborated that it took them a while to come up with the right product to sell in the initial
planning phase. However, once the team passed that hurdle, they were on track and soon making
profits. She expressed that through this competition she learned marketing skills, enhanced her
communication skills and it improved her level of confidence. Ayesha concluded by saying, “I
believe, if I can do it, every girl can. We only need a little motivation”. She commitment to
exploring more social entrepreneurship opportunities once she was done with her studies.

1.10.

Gul Rehan

Gul Rehan was delighted upon finding out about the Changemaker Institute Award Competition
being held at his institution. Being a student enrolled in his Master’s Degree and at the age of 46,
Gul Rehan shared that it was an experience of his lifetime. He had never been offered such an
innovative opportunity ever in his life before. He felt energized after attending the seminar on

Higher Education Institutes

12

National University of Modern Languages (NUML)
Social Entrepreneurship held at his institute and wanted to contribute. This competition was
exactly what he needed. Although he shared some concerns about the timing of the competition
being launched i.e. around the corner of his university final exams. However, that did not
dampen the spirit.
Gul mentioned that time management between studies and this project was complicated at the
beginning as he did not want to compromise on either of the matters. However, he soon got the
hang of it. Owing to the time constraint the entire team was facing, Gul decided to organize a
heritage trip for youngsters aiming to enrich the knowledge of the younger generation about
historical places and the culture associated to them. The team decided to share their proceeds of
the trip with an underprivileged school for girls in their community (Hira School, G-12,
Islamabad).
Gul had traveled quite a few places and had the experience of being a wonderful guide to the
youngsters on the trip. Through the educational trip, the team generated a total revenue of PKR
8,000 and educated about 50 individuals (38 children, 7 male adults and 5 female adults). Gul
expressed that though they were able to make profit, but he would have liked more time to
improve his concept and work on something which would have given him far more satisfaction.
He shared that he plans to broaden the horizon of his social entrepreneurship initiative after his
exams and would love to be part of any such further events, if organized.

1.11.

Sumara Javed

The 20 year old student of Bachelors of Education, SumaraJaved, accepted that initially it was
their teacher who pushed them into taking part in to the Changemaker Institute Award
Competition being held at their university. However, she explained that as they started working
on the project, they realized what an opportunity they would have missed if it wasn’t for their
instructor to know better.
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Sumera revealed that after many discussions amongst group members and their instructor, they
decided to sell cherries and offer sewing machines to the needy at reduced cost. By the end of the
competition, the team gathered a total revenue of PKR 13,560 and catered to 65 plus individuals
which included male and female children, adults, youth and elderly. She expressed that the
success of their venture is attributed to the confidence of their teacher in the team, the way the
team worked as a whole, and the dedication and the hard work that the team put in to make sure
that their venture was successful. She further shared that her parents were not only supportive of
the fact that she was leading the group but were extremely proud of her efforts and ideas.
Sumera shared that as this was their first ever time in starting and setting up a business venture of
their own, it was quite challenging. They specifically had trouble during the planning phase and
it was a challenge to manage time for the project amidst their own studies. At the same time, the
competition also improved their confidence, communication skills and polished their advertising
and marketing skills.
While concluding the conversation, Sumera said, “I think this competition is a great idea because
the youth plays a very important role in the development of the society and this gives them a
platform to bring forward their new ideas”.

1.12.

Hammad Tahir

Hammad and his team from Islamabad were given PKR 5,000 as initial investment to start a
social entrepreneurship. They were moved by the seminar held at their institution explaining the
term and encouraging students to engage in social entrepreneurship to help the marginalized of
the society alongside making an earning for themselves.
After carrying out several meetings for planning the products/services they were going to offer,
the team decided to make handmade greeting cards. The thought process behind picking
handmade cards was that with the busy lifestyle of today, it is extremely difficult to make
customized greeting cards. Therefore, the team capitalized on the idea and designed handmade
greeting cards for several occasions. While sharing his experience of the competition, Hammad
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said, “Somehow we were successful in carrying out our idea because in this era of materialism,
we managed to deliver idea of sending handmade cards and selling them to a number of people.
This way we managed to educate people about reusing their existing things to make new useful
products.”
Hammad and his team’s wonderful idea gained popularity in no time. They started selling in
their own institute and catered to several students, teachers, and other administrative staff
members. Hammad shared that the biggest challenge for the team was to manage their time
between studies and making greeting cards. However, with everyone’s help, the team was soon
able to manage both the tasks conveniently and simultaneously. They collected a total revenue of
PKR 5,400. Hammad expressed that this competition proved to be a highly useful experience. In
his words, he said, “I overcame my shyness and learnt a lot of things from this experience such
as the importance of communication and educating others”. Hammad revealed that he plans to
continue to working in the field of social enterprise.

1.13.

Manal Hakeem

The 22 year old Manal Hakeem was delighted when along with her four classmates she was
given the chance to take part in the Changemaker Institute Award Competition. Studying in a
prestigious institution like NUML Karachi, Manal and her classmates immediately came up with
the idea of capitalizing on their expertise of excellent communication skills and their command
over English language. The team mutually decided to give ‘Self-grooming & Public Speaking’
training sessions to the less privileged of the society. The idea was fabulous as it catered to the
need of the general masses and at the same time could be implemented with minimal costs.
The team put their investment money PKR 5,000 to use very intelligently. They invested some of
their money in marketing and advertising of their classes and used the remaining investment to
arrange for logistics of the training. The team had a clear vision – they wanted the masses to
learn the skills they had gained by being part of a prestigious institute and offer those skills at
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reduced price. Henceforth, they strategically priced their training sessions so that a large number
of individuals could take part in it.
Manal and her team successfully trained 160 individuals from various schools, colleges,
universities which not only included the student body but also instructors and other
administrative staff. The team collected a profit of PKR 8,100 over and above their investment.
Manal and her team shared that the three main reasons for their success included realistic goalsetting, adaptive and interactive sessions with the participants, and commitment to work. The
team expressed that this competition not only helped the less privileged gain English
communication skills at reduced costs but also helped them polish their skills and gave them
first-hand experience of being trainers – a skill they can later use in their professional lives.

1.14.

Rabika Hasan

Rabika and her team took their time to decide about their idea for the competition. They wanted
to come up with an idea that was not only innovative and profitable but also had a positive
impact on the society. After several meetings and brainstorming sessions, the team decided on
giving academic assistance to students in the areas they needed the most. The team was excited
to carry out the project as it gave them a reality check of how running an actual business would
be – something most of the group members wanted to do after graduating.
The team decided to focus on the most marginalized group of the society for offer educational
assistance. Their target group was young female students. The team leader, Rabika expressed
that the major challenges the team had to face were planning and time management. The actual
implementation of the project was far more demanding than anticipated; which reflected on the
revenue generation of the project. The team had difficulty in managing their time in studies and
the Changemaker Institute Award Competition simultaneously. However, they got the hang of it
once the project kicked off. Rabika shared that the other challenge that her team had difficulty
overcoming was timely advertisement.
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However, despite much struggle, the team generated a revenue of PKR 3,000 and learned various
critical aspects of running a business. They mentioned that the competition improved their
communication skills and enhanced their confidence. Rabika further expressed that the
competition was a life-learning activity for her and the team. She expressed that opportunities
like this are extremely useful for the youth of the country. She also specifically thanked the
university management for guiding her and the team where ever they needed help and ensuring
that they stayed on track.

1.15.

Sharyar Ahmad Khan

Sharyar and his team were ecstatic to be taking part in the Changemaker Institute Award
Competition being held at their institute. The team of five members got together and
brainstormed several ideas for the competition. They did not only want to win the competition
but also wanted to come up with an idea that impacted the society positively. Therefore, to
incorporate social work in their project, the team decided to give “Children Counseling Sessions”
to the masses and also sell some basic products for men such as belts, t-shirts, and perfumes.
Sharyar shared that the team got full support from their family and friends for the competition as
some of them aspire to be businessmen later in their lives. This opportunity came as a timely
first-hand experience that they all wanted before venturing into the real business community.
Sharyar highlighted that the competition aided the entire team to improve their communication
skills, gave them a confidence boost, and equipped them with the hands-on experience of sales.
Alongside the positives, Sharyar shared that the biggest challenge the team had to face was time
management because of which they were unable to carry out the counselling sessions as planned.
However, through sales of various tangible products, the team collected a total revenue of PKR
7,031.

Sharyar expressed that this competition was extremely useful for him and his team members as it
taught them strategic business management skills. He said that competitions like this should be
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held more often in educational institutes throughout the country as this is the practical experience
that the current education system lacks in offering to the students. He concluded that the
competition has inspired some of the group members to the extent that they have made up their
mind of becoming social entrepreneurs after graduating.

1.16.

Asfand

The idea of combining a business enterprise with a social outcome is the reason behind Asfand
and his team taking part in the Changemaker Institute Award Competition. He expressed that the
unique idea of social entrepreneurship is the motivation behind his team taking part in the
competition. Asfand and his team started up a food stall. The idea seems simple. However, they
wanted to help some individual in need – someone who had the skills to prepare tasty food yet
lacked the skills to put their product out in the market to gain reasonable profit. They
immediately got in touch with an individual with skills and worked with him to set up a chaat
and golgappay stall at their institute – NUML Hyderabad.
The team targeted a large audience – male, female, and children of all age and walks of life.
Asfand shared that the team owes their success to the constructive discussion sessions which
they held before started with the project as those meetings helped them come up with this idea
and plan the entire venture. He further elaborated that passion, commitment, continuity and
consistency were the main features that led to their venture being successful. Time management
was one of the things highlighted by the team as a challenge but they shared that they soon
overcame it. The team was fully supported by their families who appreciated that all universities
should hold such competitions as they polish the theoretical skills of the students.
Asfand shared that through this competition, his entire team learned how to apply different types
of marketing techniques they studied in their coursework and improved their communication
skills to a great deal. It gave them the confidence that they can enter the professional world with
hands-on experience. Asfand advocated that more of such competitions should be held in
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universities and colleges as it gives the youth a sense of direction and achievability. Asfand and
his team earned PKR 7,400 in revenue through this competition.

1.17.

Hafiz Hassaan

The motivational speech of the supervisor while introducing the social entrepreneurship
competition was the main reason behind the idea of enterprise of Hafiz and his team. The speech
inspired them to come up with a business idea which earns them profit and contributes to the
society in a positive manner. Finally, after much discussion, the team decided to help an existing
very small scale businessman – whose family has been making slippers and shoes from
generations but due to limited finances, they were unable to market their products and earn a
decent living. The team capitalized on the skills of this family’s shoe making - which in terms of
quality and finesse was absolutely outclass.
The team used the initial investment money to provide for the cost of the shoes to the supplier
and allocated some of the budget to comprehensive marketing and advertisement. They made
shoes for males, females, young children and adults. Hafiz mentioned that their team had the
support of all the parents of the group members – in fact they were very much encouraging. He
further added that the only challenge his team had to face was time management. He expressed
that at the end of the competition, each of this team members felt more confident with improved
communication skills and polished skills of selling products to general public. Hafiz and his team
successfully earned a total revenue of PKR 6,600.
Hafiz explained his experience of the competition in one word as ‘incredible’. He further
elaborated that in his opinion, the training was very useful as it polished a lot of his skills and
prepared him for the professional world. He added that such initiatives shall be promoted in all
institutes as they teach how an individual can earn from the smallest of investment other than
staying unemployed.
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1.18.

Hasnain Khan

Hasnain and his team were thrilled to be given the opportunity to take part in the Changemaker
Institute Award Competition being held at their institute. Being business students, they were over
the moon. They were excited to finally put their ideas into a practical business and learn from it.
Hasnain mentioned that the most challenging part for his team was the planning. Therefore, they
decided to take their time in planning to make sure the business is executed well. They had
several meetings where they discussed various business ideas and finally decided to sell replica
designer clothes door-to-door especially catering to those ladies who were unable to go out of
their house for different reasons. They also provided cash on delivery service to those who places
their orders in advance.
Hasnain mentioned that his entire team got support from their family to learn to run a business.
Once the team decided upon their business idea, they contacted a local wholesale clothing
vendor and bought different designs to be sold door-to-door. They strategically priced the outfits
such that it covered the cost and also gave them a certain profit margin, but still remained lower
in price than the market rate. Hasnain mentioned that it was tough to be selling products door-todoor in the hot weather. However, the entire team was enthusiastic as it gave them pertinent
insight into the field of sales. They learned how to market their product so that the customers are
attracted to it. It taught them communication skills and elevated their confidence. The team
earned a total profit of PKR 3,200.
Hasnainhighlighted that his team has put forward the idea of continuing the business as it gives
them good profit. The team came up with an official name for their business - HAZET clothing
(It is the initials of each of the team members).

1.19.

Junaid Laghari
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At the young age of 20, JunaidLaghari, led a team of five individuals for the Changemaker
Institute Award Competition being held at his institute. Junaid mentioned that he was inspired by
the concept of social entrepreneurship and wanted to take part in the competition as soon as it
was announced. He further mentioned that his team was able to run a successful business only
because of outstanding team work and cooperation of each and every team member.
Junaid and his team came up with the idea of selling scrap items at a profit margin. They played
the role of a trader i.e. buy scrap material at a cheap rate and sell it for a profit margin in the
scrap market. The idea of scrap trading was mutually decided by the entire team. Their product
idea catered a niche market and henceforth covered only male scrap dealers as the target
audience. Junaid attributed the success of the business to hard work, unity and group work. He
further elaborated that his parents were completely supportive of this competition. In fact they
were much amused that the university even provided them with such a great opportunity.
Junaid and his team generated a total revenue of PKR 6,500. He mentioned that the only small
challenge his team had to face was time management as the team had to carry out this business
activity alongside their regular classes and tests. However, according to him, the team distributed
the work load amongst each other and came up with a workable schedule for each member. He
described his entire experience of the competition in one word as ‘commitment’. He mentioned
that commitment to work is important for success of any thing in life and hence believes that is
what led him and his team to success in this competition.

1.20.

Muhammad Usman Ansari

Living in an urban setting and getting education from a private institute, Muhammad Usman
Ansari, never really had the chance to look into the lives of those struggling to make ends meet.
It was through the introduction of social entrepreneurship at their institute that enlightened the
spirit of helping the needy alongside reaping profits that motivated Muhammad Usman to take
part in the Changemaker Institute Award Competition.
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Along with 4 other team members, Muhammad Usman, decided to help a local vendor expand
his business. The team contacted a local small scale business selling French fries, samosas and
rolls and offered to market his products and provide him money for an upscale. Through this
idea, the team planned on catering to a wider audience which included males and females from
all walks of life. Muhammad Usman mentioned that his team had difficulty in planning the entire
business as it was their first time. But they all picked up how to handle and make the best out of
situations really soon. The team earned a total revenue of PKR 2,000 only. Although the team
could not earn the expected monetary benefits, Muhammad Usman mentioned that the
competition helped them learn about the dos and dont’s of business in practical lives. The entire
team expressed that the competition improved their communication skills to a great deal.
Muhammad Usman very gracefully accepted that his team did not make profit, mentioning that
the vendor they partnered with fell ill and was not regular in setting up the stall which did not
allow them to make profits. However, he mentioned that the competition was an amazing
opportunity for all youngsters to learn and gain experience before entering the real professional
business arena. He concluded by saying that this competition was a ‘journey of lessons’ for him
and his team.

1.21.

Waqas Ali

Enrolled in the Masters of Business Administration, Waqas and his teammates were over the
moon upon finding out about the Changemaker Institute Award Competition. They expressed
that this was the first such opportunity that has ever been given to them throughout their
educational life where they can apply the theoretical concepts to the practical world and learn
from it.
After several meetings, Waqas and his team decided to put up a stall of ‘Gola Ganda’ keeping in
mind the hot weather and the high demand for anything that could beat the heat. They also added
another product to their stall – clothes. The team believed that keeping diversified products on
their stall would help them reap higher profits. They used the initial investment money to
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purchase clothes from wholesale and allocated some of their investment in purchasing raw
material for Gola Ganda. Waqas and his team generated a total revenue of PKR 2,400.
Waqas shared that the team had difficulty in planning the business; something that later reflected
in terms of lower revenue generation. However, he elaborated that there were positive things that
the team learned while carrying out this experimental business. The most important thing that
visibly improved among all team members by the end of the competition was their enhanced
confidence. He further mentioned that the competition was very useful to all team members and
that such opportunities should be offered to all students before graduation. He expressed that this
experience taught him that there is fierce competition in the professional world and that they
need to be ready for it. He termed his experience to be ‘fantastic’ and thanked the organizers for
such a brilliant opportunity.

1.22.

Saim Ali

Located in the center of the capital of Punjab Province, Saim and his team felt blessed to be
given the chance of take part in the Changemaker Institute Award Competition. Saim and his
four other team members gathered for several meetings to decide about the product that they
wanted to showcase in the competition. The team had the agenda of not only picking a product
they wanted to sell and make profit but also wanted to impact the community positively.
Therefore, they came up with the business idea of showcasing local handicrafts. The team got in
touch with some of their local craftsmen/women and informed them about their business.
Through their business idea, they helped the local craftsmen/women to earn at much higher
pricesand the team showcased the products with effective marketing and advertising strategy.
The team kept a small profit margin over and above the price that they were giving the local
craftsmen/women. They successfully generated a total revenue of PKR 12,030.
Saim mentioned that one of the reasons for their successful venture was the support of the
parents of the entire team. He further elaborated that timely planning, focused advertisement
strategies & unique sales techniques were other reasons for the success of their venture. Saim
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stressed that the team was very cautious about the quality of the products being sold and did not
comprise on quality, which resulted in higher profits because of repeat purchases by clients.
Saim explained how ensuring quality of the products and time management between the business
and their studies were two challenging elements for the team. However, they soon learned how
to transform challenges to opportunities. Saim expressed that the competition helped him
improve his communication skills, enhanced his confidence and also gave him the chance to
learn about various selling techniques through practical application of the concepts they studied.

1.23.

Ammadud Din

Enrolled in a Master’s Degree, 30 year old Ammadud Din shared that this competition was the
first of its kind and expressed gratitude for the organizers of such an event. He shared that
opportunities like the Changemaker Institute Award Competition allow students to apply their
theoretical knowledge into practical situations and learn from first-hand experience – lessons
learnt from practical experience cannot be forgotten. Ammad and his four other team members
started a business named ‘Helping Hands’ – a small institute which helped students in their
academic endeavors.
With the initial investment of PKR 5,000, the team created an initial set up. The time spent
helping students was equally shared between all team members. In a period of one month,
Ammad and his team were able to give assistance to a total of 118 individuals (31 young male
students, 28 young female students and 59 adults).
Ammad shared that the experience of assisting other students was a pleasure to say the least as it
give him and his entire team a sense of satisfaction. They kept minimal prices for providing
assistance as they wanted that maximum students could avail this chance. The team made a
revenue of PKR 16,160. He explained that two main reasons for success of their business venture
can be attributed to continuous planning and maintaining the quality of services being offered.
Families of the team members were also very supportive of the idea and hence added to their
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confidence. Ammad shared that the competition helped him improve his communication skills
and enabled him to learn the skills of selling a business idea. The only challenge that he faced
during the competition was time management as he had to ensure that his business venture was
working well alongside his own studies. He concluded by sharing that this competition taught
him how one can start a profitable business in a small investment amount and also benefit the
society.

1.24.

Huma

Upon finding out about the Changemaker Institute Award Competition being held at their
institute, Huma immediately knew what she wanted to do. Enrolled in a prestigious institute,
Huma is a young confident girl aspiring to empower women. Huma immediately registered for
the competition with four other team members. The team unanimously agreed with Huma’s
business idea – Huma planned on giving self-grooming classes to enhance the confidence of the
emerging youth with a special focus on female participants. Huma and her other team members
were good in communication skills and confident and therefore they decided to use their own
skills to benefit the society.
Huma mentioned that she chose the idea of self-grooming classes because very often she met
other young competent individuals who lacked self-confidence. She had been waiting to do
something to help such individuals when she found out about the competition. Her family was
also highly supportive of her idea and encouraged her to do well in the competition. Huma and
her team earned a total revenue of PKR 10,400 by reaching out to 66 individuals (20 young
males, 15 young females, 38 adults, and 3 elderly persons).
Hum and her entire team believed that taking part in this competition was highly useful and
motivating for them. They admired the idea of engaging young students to take part in designing
and implementing such ideas which groom the participants as well as the project beneficiaries.
During the competition her team faced two challenges – planning and time management.
However, they soon learned how to manage the two. Huma shared that besides the beneficiaries
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of their training sessions, the competition has also helped her improve her communication skills
as this was the first time she ever gave classes to other individuals. It improved her confidence
even more. She described the entire experience as ‘Daring’.

1.25.

Tehreem Hassan

Enrolled in the Masters of English Literature, Tehreem was delighted to take part in the
Changemaker Institute Award Competition being held in NUML Lahore. She had very good
command over English and understood the language brilliantly. Tehreem and her team decided
to capitalize on her English skills and started offering ‘Study Solutions’ at prices lower than
professional academies and part-time educational institutes. Tehreem and her team took their
time in planning and used their initial investment of PKR 5,000 strategically so that they could
reap maximum profits.
Since Tehreem and her team were offering educational help to other students, who were
basically weak in English, at reduced prices and gave individual attention to each and every
student; their enrollment in the study solution program started increasing in no time. The strategy
of the team was to offer customized services to each participant. Tehreem mentioned that the
main reason for success in their business venture was hard work by the entire team and timely
and efficient management. They worked out a schedule where each group member was able to
attend their own lectures fully and gave their additional time to their business venture whenever
they were free. Tehreem mentioned that this competition helped her boost her confidence as she
could see how many individuals were benefitting from her skills and expertise. She felt that her
mission of helping the less privileged was accomplished through this competition.
Tehreem and her team generated a total revenue of PKR 10,200. They provided ‘Study
Solutions’ to 45 young individuals (20 females and 25 males). She further expressed that this
experience of the competition will be useful to her in her future life and that all students should
be encouraged to take part in designing and implementing such projects as it teaches them the
value of giving back to the society alongside equipping them with skills for entrepreneurship.
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1.26.

Akbar Hussain

Still in his teenage, Akbar Hussain, led a team of five individuals to success in the Changemaker
Institute Award Competition held at his institute in Islamabad. Akbar was elated when the team
decided to make him the leader. He is an exceptionally intelligent student enrolled in Bachelors
of Education. Drawing from his educational background, Akbar proposed the idea of imparting
knowledge among other students through “Awareness Seminars”. The team fully supported his
idea and hence embarked on the mission of advertising and planning for the awareness
workshops. Located in an urban setting, attracting students for the seminar was not much effort
consuming.
Akbar mentioned that alongside the support of the parents of each of the group members,
commitment, sincerity and the demand-driven idea were the major reasons for the success of
their business venture. He elaborated that the competition taught him how to efficiently interact
with people, improved his communication skills to a great deal and lifted his confidence. The
only challenge that the team had to face initially was time management as the competition was
taking place alongside their own regular classes. The team planned their awareness workshops in
time durations when every team member was free and did not have classes. This allowed all the
team members to be equally involved and learn from this great opportunity. Akbar and his team
successfully gathered a total profit of PKR 3,400.
Akbar especially thanked Youth Engagement Services (YES) Network Pakistan for bringing this
innovative learning opportunity to their institute which allowed them to grow personally and
professionally. He expressed that competitions like this where students are made to design and
implement their business ideas from scratch allows them to broaden their horizon and experience
this once in a life-time learning opportunity. He concluded by saying that this competition has
changed the way of his thinking and has allowed him to incorporate new goals in life.
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1.27.

Beenish Qasim

Beenish and her team members had a challenging start to the competition. They were proud to be
taking part in the Changemaker Institute Award Competition. However, their supervisor did not
approve of their ideas easily. They had to change their product/service idea for the competition
quite a few times before it was finalized. After many discussions, Beenish and her team decided
to assist professionals. They shared that their inspiration was derived by the concept of change.
They wanted to bring new ideas into the boring professional routines and ensure that each group
member contributed in a unique way.

Their target audience included young and adult males and females. After four weeks of their
venture, the team was successful in covering their cost. They were unable to make a profit.
However, Beenish explained that the competition taught them a lot of important lessons which
include how to overcome a challenge in a real life situation. She explained that due to the current
law and order situation in the city of Karachi, their work became far more challenging. People
were not very responsive to their service and unfortunately due to their final exams approaching,
they did not have the required time to improve their services. Hence, they were unable to make
profits.

Beenish explained how the competition helped her in becoming more confident and improved
her communication skills. She shared that it was a unique experience for her as she is a literature
student and has never studied business in her whole life. But it was a learning experience for her
and she loved being a part of it. She further mentioned that the idea of engaging young students
in designing and implementing a small-scale business of their own is very innovative. However,
the university should keep such initiatives keeping in mind the student’s exam schedules. She
ended the conversation while ensuring that despite not having a profitable business and facing
many challenges, it was a very useful learning experience for her.

Higher Education Institutes

28

National University of Modern Languages (NUML)
1.28.

Danish Sayanee

Danish and his team had an innovative idea to take part in the Changemaker Institute Award
Competition. They wanted to gain experience through this competition but also wanted that as
this competition is giving them the chance to learn and grow; they should do the same for others
creating a multiplier effect. The team wanted to make the highest profits and therefore mutually
decided to work on something that was the need of every human – food! Danish and his team
started a small food chain which offered various homemade food items which were hygienic and
prepared at home with love. They capitalized on the fact that not every working individual can
afford to have restaurant meals every single day. Therefore, they targeted individuals who
wanted to have healthy food in a limited amount of money throughout the week. They started
offering homemade meals to nearby offices at prices lower than those offered in the market.
Danish and his team were not making the eatables on their own. They hired several home based
cooks who were known for their delicious food items and helped them make a setup where they
were able to give supplies as Danish and his team ordered. This unique idea not only helped the
team gain a remarkable revenue of PKR 26,000 but also gave employment opportunities for
several home based cooks in their vicinity.
He also mentioned that the families of all his group members were supportive and encouraged
them throughout. He expressed that his entire team improved their communication skills and
equipped them with professional sales experience. He stressed that the competition taught them
how to overcome challenges and in fact turn them into opportunities. He revealed that he aimed
to be lecturer throughout his life but now owing to this unique experience, he aims to continue
this business alongside being a lecturer.

1.29.

Syed Alamdar

Being students of BBA, Alamdar and his team were very enthusiastic about the project as soon
as they heard about it. It was a chance of blending their theoretical concepts to practical
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application and they aimed at doing the best they can. Alamdar and his team had several
discussion meetings before finalizing their business product as they wanted to cater to a product
that would be in high demand. MILKSHAKES. The team decided to have different milkshakes
as their product of sales as it was summer season and shakes are something that beat the heat.
They strategically picked up milkshakes as they could be made fresh and in front of the
customers and it did not involve very high investment costs.
They team used the investment amount of PKR 5,000 for buying supplies for milkshakes and
arranged for a stall within their own institute. They had different options to satisfy the taste buds
of as many customers as possible. Their menu included Banana Milkshake, Chocolate
Milkshake, Sapodilla, Oreo Milkshake, Mango Milkshake, and Pineapple Milkshake. The freshly
made milkshakes were an instant hit and catered to all types of customers. Alamdar mentioned
that they ensured that the quality of milkshake was not compromised and that customers got
fresh chilled milkshake every time of the day. The team collected a total revenue of PKR 10,300.
Alamdar shared that planning and time management were two things that the team had difficulty
in handling initially. But within a couple of days, they overcame their challenges and things
started to work in a flow. He expressed that the entire team learned how to market and sell
products, which improved their communication skills and gave them a confidence boost. He
expressed that the competition was extremely useful for the entire team and it taught them that a
huge investment is not mandatory for running a successful business.

1.30.

Omer Tariq

Enrolled in the bachelor’s degree program, Omer and his team felt blessed to be taking part in
the Changemaker Institute Award Competition. Omer and his team were motivated by the
introductory session held at their institute enlightening them with the concept of social
entrepreneurship. The team was excited as this was once in a lifetime opportunity and they
wanted to make the most of it. They had several discussion sessions to decide upon the
services/products to offer for the competition.
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The team unanimously decided to impart computer knowledge among the youth of the country.
Their motivation behind choosing to deliver computer skills was to enable the youth to be better
equipped with the latest technology as it is the requirement of today’s competitive world. The
team decided to offer their services at a reduced price as compared to the market so that more
and more individuals could afford to get enrolled. They termed their project as ‘Computer
Education Explorers 2016’.
Omer and his other team members took turns to deliver lectures so that they were able to manage
their own studies alongside the project. The main target audience for the project was the male
youth. Omer expressed that their team’s efforts were supported by all their friends and family
members. The team earned a total revenue of PKR 10,030. Omer shared that the team did not
only have a successful venture but they also learned a lot of important practical aspects which
they may not have been able to grasp through mere lectures. He expressed that because of this
competition his communication skills improved dramatically. He further shared that the only
challenge the team had to face was deciding upon the services to offer. However, once the
decision was taken – they had a wonderful learning experience which they will cherish for the
rest of their life.

2.33.

Ghulam Mujtaba

Encouraged after attending the introductory session, Ghulam Mujtaba was thrilled to participate
in the Changemaking Competition. Although the concept was new he decided to go for it. He
discussed the idea with her friends, got their willingness and decided to participate in it in a team
form.
All the team members belonged to management sciences dept; supervised by Ms. Huma
Rasheed. The team picked up the idea of making and selling a product of “Sindhi Pickle”. They
got PKR 5,000/= as seed money from YES Network and after completing the project, succeeded
in getting a profit of PKR 2600/=. It was their first experience. They worked for two hours daily
in an urban setting which was the university campus.

Higher Education Institutes

31

National University of Modern Languages (NUML)
They served 25 persons, who were youth. Since Sindhi Pickle is very famous for its quality,
hence they selected this product. Interestingly their families were not aware about their activity
as all of them were putting up in the hostel.
According to them the whole activity improved their confidence and also improved their
communication skill. The challenge faced by them was the time management. They consider that
their participation in the activity was very useful. They liked the idea of engaging young people
in designing and implementation of their ideas and considered it as a positive approach. As a
future plan they intend to make their own brand of pickle. As narrated by them, the whole
experience was “Awesome”.
Describing their experience they said that their pickle had become famous and students
demanded for it as it was of good quality. In future they intend to make their own brand.
Team Members: Abdul Jabbar, Liaquat Ali, Tallal Yousaf and Ahmad Khan

2.34.

Salman Umar Dogar

Introductory session about Changemaking Competition proved to be very motivating for Salman.
The concept appealed his mind very much. He further discussed it with his friends, hence they
formed a team and decided to participate in the Competition.
The team, with a seed money of PKR 5,000/=, picked up the idea of producing and selling
perfume, under supervision of Ms. Huma Rasheed. Being a team of five members, they worked
on the idea and earned a profit of PKR 11,000/=.
Their main inspiration was that they already had a mindset for the business and moreover they
got inspiration from Mr. Ali Raza Khan and Ms. Huma Rasheed. In an urban setting, they
worked for more than four hours daily. They reached about 200 people including male, female
and youth.
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As claimed by them they undertook market research before picking the idea and it was also a
decision of the whole team. Their families did not support them initially but later on they got
their encouragement as it was considered a healthy activity.
According to them the activity improved their communication skills as well as their selling skill.
Time management was the specific challenge faced by the team.
They found the experience as very useful. In connection with engaging young people in
designing and implementation of their ideas, they said that the young people should be engaged
as such activities are good for them. In future they want to do their own business after studies.
It was an amazing experience, as narrated by them.
Team Members: Iqra Tahir, Saman Aziz, Nabeel Christopher and Wajid Mehmood

2.35.

Syed Bakir Raza Shah

All the team members belonged to social sciences management deptt, and were supervised by
Ms. Huma Rasheed. They attended the introductory session of the Changemaking Competition.
They were so much motivated that they decided to participate in it, in order to explore their
hidden capabilities. With the seed money of PKR 5,000/=, they picked up the idea of selling dry
fruit, by working four/ five hours daily. They served 30 to 40 female youth, earned a profit of
PKR 10,750/=. They served the students in an urban setting i:e in and around university campus.
As stated by the team, they were inspired by Ms. Huma. They did the market research and then
decided to take up the idea of selling dry fruit. In respect of cooperation extended by the family
members, they said that their response was good. They have narrated that the experience has
improved their communication skill whereas the time management was a major challenge for
them. Experience of participation was very useful.
In connection with the idea of engaging young people in designing and implementation of their
ideas, the team said that everyone should get chance to implement their ideas. In respect of any
change in thinking about future plans, the team stated that all the team members were thinking to
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continue this project even after completion of their studies, as they felt highly satisfied after the
whole experience.
In the beginning they were not serious but once they did it, they were happy. The moment they
had the profit in their hands, they felt themselves “Out of this world”.
Team Members: Omair Malik, Tania Sabir and Awais Ali

2.36.

Aun Ahmad

Aun and his friends belonged to Management Sciences. They attended the introductory session
about the Changemaking Competition, held in their university. It was so motivating that they
decided to participate in the competition. They were supervised by Ms.Huma Rasheed.
The team picked up the idea of selling”Lunch Box”. With a seed money of PKR 5,000/=, they
worked three hours daily, served 60 female youth in an urban set-up and earned a profit of PKR
10,790/=.
Inspiration was from Ms. Huma Rasheed and the lecture of Mr. Ali Raza Khan and the idea
came from their teacher whereas the response of their families was good.
They got the benefits of improved communication skill and improved selling skill. Specific
challenge, faced by the team was creating the product. However their experience was very
useful.
In respect of engaging young people in designing and implementing their ideas, they affirmed it
and said that it is good idea. As a result of participation in the competition they were of the
opinion that they were planning to have their own business, whereas their experience has been
excellent, as stated by them.
Benefitting out of the activity, the team members sold the lunch boxes in the offices of their
fathers as the boxes contained hygienic food, claimed the team.
Team Members: Osama Malik, Raja Umer and Asma Rubab.
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2.37.

Nabi Nazir

Nabi Nazir was inspired by the introductory session held in the university in connection with the
Changemaking Competition. Motivated by the concept and discussion, he held consultative
meetings with his friends, sought their willingness and then decided to participate in the
Competition. In a team form, supervised by Ms. Huma Rasheed, they selected the project of
arranging “Birthday Parties and Concerts” at door steps of desiring persons. Within a period of
five weeks, they worked 10 to 12 hours weekly, with the seed money of PKR 500/=, they
worked on the project in an urben setting and earned a profit of PKR 11,200/=.
As mentioned by them, they got inspiration and motivation from Ms. Huma Rasheed. They
arranged five events for male and youth members of the society.
Mr. Nabi Nazir has stated that since his elder brother has been organizing such events, hence he
became interested in the field. Response of their families was positive towards the participation
in their activity. It helped them in improving their self confidence and also improved their selling
skill. Specific challenge they faced was the time management.
They do like that the young people should be engaged in designing and implementing their ideas.
In respect of any change in their thinking or in future plans, they said that they would like to
organize events in near future, after completion of their BBA course. They felt the activity as
“Awesome”.
Team Members: Salman Saeed, Haseeb Ahsan, Ammara Hameed and M.Awais Malik

2.38.

Talha Ali Zafar

In order to understand the concept of “Changemaking” Talha attended the introductory session
held in the university. This introductory session of Changemaking Competition motivated Talha
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to participate in it. He consulted his friends, formed a team and under supervision of Ms.Huma
Rasheed decided to go ahead.
With the seed money of PKR 5000/=, they worked on the project of making “Salt Lamps”.
As narrated by them, they had already a mindset of business, hence they participated in the
activity. They worked in urban setting of Bahawalpur and Islamabad, for 3 to 4 hours daily, they
touched upon 65 male and youth members of the society.
They have said that already there was no awareness about Salt Lamps in local community, so
they had to chase the idea. The response of their family members was, however, positive. In the
process, they were able to improve their communication skill.
Time management was the specific challenge faced them, whereas they found their participation
as very useful.
They endorse that the young people should be encouraged to design and implement their ideas.
They further said that as a result of participation in the activity, the change in them was not
much, they, however felt motivated.
Team Members: Aamir Hameed, Abdul Wahid, Murtaza Ali, Ammar Yousaf

2.39.

Syed Wasim Akram

Wasim had already inclination towards business. Introductory session of Changemaking
Competition was the turning point for him. He decided to participate in it whole heartedly.
Under supervision of Ms. Huma Rasheed, he decided to sell dry fruits. He got a seed money of
PKR 5000/=. He worked in urban setting of Rawalpindi and Islamabad for 2 to 3 hours daily and
earned a profit of PKR 11,040/=. He was inspired to gain practical experience of business.
He touched upon four male retailers. It was an opportunity for him whereas his family was not
aware about it. It helped him in improving his selling skill. Time management was specific
challenge for him.
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He is in favor of the idea to engage young people in designing and implementing their ideas. As
a result of participation in the activity, he intends to do business in future whereas his feelings
are good.
As narrated by him, in his own town dry fruits are easily available at low cost, so he decided
initially to sell dry fruits as whole seller to the retailers of Rawalpindi and Islamabad.

2.40.

Saif-ur- Rehman

Introductory session of the Changemaking Competition gave an opportunity to Saif to
understand basic concepts of the social entrepreneurs and the competition. With the clear
conceptualizing, Saif consulted his friends, formed a team and decided to participate.
The team, supervised by Ms. Huma Rasheed, picked up the service of “Social Media
Advertising” and started it with the seed money of PKR 5000/=. After working in an urban
setting for 15 hours daily, they earned a profit of PKR 15,900/=.
Motivated by Ms. Huma Rasheed, they worked with zeal and touched upon 105 male
businessmen. A few of them did not respond well. However, with their passion and untiring
efforts, they were successful in achieving their goal.
The response of their families was good. In the process they improved their communication
skills. Time management was the specific challenge. Their experience was useful as reported by
them.
They agree with the idea of engaging young people in designing and implementing of their ideas.
As a result of participation, a few fellows selected marketing as their future career after
completing their degree courses. They felt that the activity was “Mind Blowing”.
Team Members:

Farhad Ali, Mohsin Ali, Hassan Habib, Ajab Khan,Zohaib Shahid, and

Zeeshan Ahmad
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2.41.

Shamoon Masih

“It is not every day that you lose someone close to you. Incidents like this change you in
different ways. When my sister died – it took me a while to stabilize myself and my family.
However, soon after that I made a commitment to myself to do whatever is possible in my
capacity to ensure no one else dies of such a disease”, said Shamoon in a sad tone.
Shamoon lost his sister a year earlier after she was diagnosed of Hepatitis. The disease was in its
last stages and Shamoon’s sister could not survive. “It is no hidden truth that Balochistan
province in Pakistan suffers from the crisis of an alarming number of Hepatitis patients in the
region. It is heart breaking to see so many young and old people from the community suffer from
the disease”, said Shamoon Masih who happens to be a final year MBA student in Quetta.
Shamoon explained that due to lack of proper water facility in their region, people get sick very
often. Vegetables in their region are also grown from the affected water and hence every single
person in their community is directly or indirectly getting affected.
After his sister’s death, Shamoon took it as a personal challenge to create awareness about
Hepatitis in his community. It was at such a point that Shamoon found out about the “Show Your
Creativity” project. Along with four other members, Shamoon started working on creating
awareness about Hepatitis at a larger scale. With access to funds, Shamoon and his team bought
basic medical instruments from the investment and got pamphlets printed which stated the
causes, symptoms and possible remedies of Hepatitis. They distributed these pamphlets at a large
scale in universities, colleges, schools, and households. After the pamphlet distribution, the team
started visiting different schools and colleges and conducted an awareness session with the
students after getting permission from the principal.
After the initial awareness session, the team conducted tests for Hepatitis. Students in large
numbers started taking the test as the team was offering it for PKR 300 whereas the same test in
the market costs PKR 900 per person. The team collected total revenue of PKR 30,000 and is
still working on their enterprise. They wish to continue for as long as everyone in the community
is aware of the disease.
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Shamoon shared that he is thankful to USAID and YES Network Pakistan beyond words can
express as they not only helped them earn money but also helped them save lives. He shared that
while they were conducting the awareness drives in various schools, they diagnosed two young
children who turned out to be positive for Hepatitis. Upon sharing the news, the children and
their families were devastated. However, the team did not stop there. They helped the children
and their families get in touch with the Chief Minister’s Health Programme where Hepatitis
patients are entitled to free treatment. The two identified children are currently getting treatment
free of cost (as their families could not afford the high costs of the treatment).
“It is an inspiration to see so many young people come together for the betterment of the society
and be able to earn for their families simultaneously. And the credit for such a positive social
change in the society is owed to USAID and YES Network Pakistan”, expressed Shamoon.

2.42.

Muhammad Akram

“We have always been taught since childhood to help others. Unfortunately, with the recently
lifestyles we do not see much of the application. I attended the workshop on the Youth Social
Entrepreneurship and was surprised to realize zillion ways in which one can earn and benefit the
society mutually”, shared Muhammad Akram, who was still a student at that time.
Akram mentioned that he spoke to different friends and made a team of five members who were
willing to work for the Show Your Creativity project. He team brainstormed for quite a few
hours and finally decided to do something related to their studies. They were all students of
Masters of Business Administration (MBA) third semester. They had gone through the trouble to
buying books for each semester and they knew how costly it gets for the most of the students.
The team came up with the idea of creating an ‘Old Book Bank’ within their institute and helped
students in buying cheaper books.
With the initial investment, Akram and his team scouted the books at various book stores in the
city and purchased the relevant course material in bulk – securing special discounts.
Furthermore, some of the team members printed pamphlets which asked students to sell their old
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books at a good price in case they were not using them. The pamphlets were displayed all over
the campus on different notice boards. The response from the students was phenomenal. In a
semester based system, students who have cleared one semester hardly need those books for the
next semester. Therefore, students in large numbers wanted to sell their previous semester’s
books. The team bought the books at a fair price and kept them for display with a nominal profit.
This provided the option to the younger students to buy course books at a cheaper price than the
market. The ‘Old Book Bank’ stall was only active during breaks and it was always crowded.
Muhammad Akram and his team sold more than 42 old books and earned total revenue of PKR
5,700.
“A lot of students appreciated the idea as they were getting course books at a reduced price
without having to travel and search for books all over the city. While on the other hand, the elder
students were willingly selling their books as they were of no particular use to them anymore”,
explained Akram.

2.43.

Mahlala

“In my opinion, we are progressing as a nation slowly but at the cost of loosing connection with
our culture. No nation can succeed and attain long term growth and sustainability by losing their
identity”, expressed Mahlala. She said that she feels that it is extremely important to know your
roots and to promote your own culture and heritage. She participated in the show your creativity
project with the same ambition.
Mahlala and her team decided to promote their local culture during the competition. In their
planning phase they decided that they will work with females sitting at home and get traditional
handicrafts and embroideries done to be displayed and shown to everyone at the competition in
the attempt of reviving our culture. Her idea was appreciated by the team members and clients
who visited the stall. The team collected pathani and balochi handcrafts from various homebased female workers and displayed them with a small profit to be shared with larger audience.
The team also paid these home based female workers higher than the price they usually get. The
team also sold items to friends and family. The response from the clients was inspirational.
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Everyone, even those who did not buy anything, appreciated our decoration and effort that the
team put in to revive the culture. The team earned PKR 5,700 in revenue.
Malala expressed that the competition was an outstanding learning experience for her entire team
and encouraged that such competitions should be held more often especially for females so that
they are able to stand on their own feet and be able to earn for their family. “The competition
taught us that if we want, we can benefit the society in anything we do. For example, when we
bought products from home based female workers, they earned, and then when we displayed the
material for sales, everyone learned about our culture and we as a team earned profit”, said
Mahala while appreciating the innovative idea of USAID and YES Network Pakistan.

2.44.

Kitchen Gardening

Another of one of the most innovative ideas that came up during the competition was ‘kitchen
gardening’ introduced by Kamran and his team from Quetta. The group of five youngsters
planned strategically and ensured that the followed the plan at each and every step.
Kamran was the team leader and the other group members had nominated him to take the lead.
After a few planning meetings, the team set out on their mission to increase awareness about
healthy kitchen gardening in homes. One of the team members was pursuing his master’s degree
in agriculture studies. This made the team’s tasks easier and more focused as he guided the team
along Kamran at each and every step. With the initial investment, the team bought different types
of seeds. They got in touch with a connection at the gardening market, and purchased seeds at a
reduced price in bulk. After purchasing the seeds, the team also bought small packet in which
they planned to pack the seeds. The team made a combination packet for customers which
included seeds for 6 different types of vegetables which can be gardened at home. The packet
included seeds for okra, chilies, tomatoes, peas and two more seasonal vegetables.
The team prepared a small introductory paragraph which tells the general community about their
purpose of visit and explains how kitchen gardening can be useful and helpful in improving the
health of their family members. Since Quetta has the issue of unclean water, the team
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encouraged the households to do kitchen gardening through their packet of seeds. They
suggested using clean water for gardening and encouraged to use recyclable bottles and pots
from within the house for gardening. “Initially, the response was slow but as soon as the team
got in practice, we were selling our product in huge numbers. And the best part was that with
each and every sale we made, we knew we educated one more family about healthy food”, said
Kamran while explaining that the team earned total revenue of PKR 8,000 in two weeks.

2.45.

Zubair Ahmad

Zubair and his team did not take much time deciding on the services they planned to offer for the
Show Your Creativity competition. They aimed at offering basic sugar testing services at
doorsteps of the poor and underprivileged people of their society. The team needed some
guidance from medical expert and therefore involved a friend who had the expertise to carry out
the sugar test.
Zubair and his team asked for less than half the price of the test as compared to other
competitors. He explained that their goal was not just to make money through this business but
also to be able to contribute to the society in a positive manner. Hence, the team decided to keep
the costs really low for the marginalized community. In order to gain some experience, Zubair
and his team kicked off the venture from their own college. Within a couple of days, they tested
quite a few individuals and gained firsthand experience.
“As we decided to broaden our outreach beyond our own college, there were no boundaries. It
felt satisfying and fulfilling when we conducted test in underprivileged areas so we visited
various housing societies”, expressed Zubair while sharing that the team was successful in
collecting PKR 12,000 in total revenue. Zubair further explained that it was not about making
profit for his team. He said, “We knew we wouldn’t make as much profit when we offered
reduced rates when compared to the market. But it was worth it to learn how to treat public and
have the first-time experience of business handling. When we met random people and convinced
them to avail our services, we realized that it was an invaluable skill that we had learned.” He
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further appreciated USAID and YES Network Pakistan for giving the team a chance to show
their skills and be able to help the community.
Zubair mentioned that since all the team members were still studying. They mutually decided to
complete their exams and resume with the social enterprise as it was giving them a good pocket
money and a lot of people were being tested for sugar at a reduced cost.

2.46.

Jalal Khan

Jalal and his team came up with an interesting idea to go beyond helping humans. They came up
with the idea of an animal friendly environment where they suggested providing animal
vaccinations at a reduced price. This initiative was not only going to help the animals but also the
people who eat goat and buffalo meat. After much brainstorming the team decided to involve an
outsider with the knowledge of different types of vaccinations the animals require.
Through personal connections of one of the team members, the team got in touch with the
families owning animals. With a vaccination expert along, convincing the customers was no
problem. The team bought the required vaccination from the wholesalers market and hence got it
at a reduced price. In order to get maximum number of clients, Jalal and his team decided to keep
minimum profit. “Our intention was to get as many animals vaccinated as we could. Therefore,
we did not plan for big profits”, explained Jalal.
Jalal and his team earned decent revenue and served various village communities who had no
knowledge about the vaccination of their animals. They invest their savings in young animals as
they can be sold for higher prices once they are all grown up. However, at times, these people are
unaware of the diseases these animals catch and hence cannot get proper treatment. Jalal and his
team carried out counseling sessions in different rural areas where they informed the villagers
about importance of animal vaccinations.
“It was a wonderful learning experience. Being students of business administration, this type of
project helps one apply all their theoretical knowledge into practical life. It was a brilliant idea
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initiated by USAID and YES Network Pakistan as it has given direction of a lot of misguided
youth in our region”, mentioned Jalal.

2.47.

Ayesha Khalil

Ayesha and her team had a passion for making traditional clothes. The team mutually decided to
prepare different cultural dresses and displayed them at the stall at the time of the exhibition.
Ayesha and her four other group members used the investment in buying fabric, thread for
embroidery and other traditional ornaments which make the dress fancy and attractive.
The team selected the 19 year old Ayesha as the leader owing to her skills and passion for
clothes making. She was enrolled in intermediate studies program and used to make clothes at
home as a hobby for friends and family. However, the show your creativity project gave Ayesha
the chance to show off her skills and beautiful designs to a larger audience.
Once the team bought the required material for dress making, under the supervision of Ayesha
each and every member of the team contributed to the stitching and embroidery of the products.
The team prepared various attractive clothes for females. “As soon as we put our products up for
display, they were highly appreciated. Women from all types of socio-economic backgrounds
appreciated our work and encouraged us to do more of such work”, said Ayesha while explaining
that though only two of their dresses were sold on that day but they received a lot of more
customized orders. Ayesha and her team earned PKR 14,000 in revenue from two dresses.
“It is an overwhelming feeling when you realize that your hobby can be transformed into a fullfledge business and you can earn from it alongside promoting your culture”, expressed Ayesha.
She said that she owes her confidence and the ability to handle clients to the competition
organized by USAID and YES Network Pakistan. She went on to mention that she aims to
continue the business from her home and earn for her family. She elaborated that she will not
give up on her studies and take orders strategically which will not affect her studies. “This is one
way I can also fund my future education”, she said in an exciting tone.
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