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FOREWORD
We have a record youth population today. Our world is home to 1.8 billion young people. There
are more young people between the ages of 10 and 24 today than at any age other time in human
history. 9 out of 10 young people are living in less developed countries. The YES Network
Pakistan vision is one where every young person is seen as a changemaker and is provided an
opportunity to discover their changemaking potential in real world. YES is building a community
of knowledge and practice in the country to foster a culture of youth-led changemaking.
Educational institutions can play a major role in advancing the field of youth-led changemaking.
They can provide the leadership to create a sound eco-system for youth-led changemaking in the
countries. It is in the educational institutions that we can find the largest number of children and
young people. By integrating youth-led changemaking in schools, colleges, universities,
vocational institutions, we help incorporate youth-led changemaking in communities where these
institutions are located.
This booklet presents the inspirational stories of young people participated in ‘Changemaking
Competitions’ from the universities we have engaged and empowered to build an effective echo
system and structure for the support of youth-led changemaking. Changemaking competitions
helped young people to see things in a different perspective and to develop, implement, and
evaluate new ideas and approaches.
Changemaking Competitions provide a great opportunity to young people to create new
products, new services, and new ways of addressing local challenges. These competitions show
that we can infuse the spirit of changemaking in thousands of young people so quickly. We have
an unprecedented youth population in the world today. Youth-led changemaking presents the
most exciting idea to realize the dream of a true demographic dividend. This demographic
dividend can only be realized by developing and aligning structures that support youth-led
changemaking.
I am sure that you will find the stories inspirational and powerful.

Ali Raza Khan
Founder and CEO
YES Network Pakistan
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The British Council builds trust between the UK and
other countries in order to create international
opportunities for organisations and individuals across
the world. Each year, our work directly engages with more than 30 million people worldwide,
and reaches nearly 600 million people through digital media, radio and television. In the UK, we
provide opportunities for more than three million people to improve their skills and gain
international experience. We have worked in partnership with businesses, national associations
and institutions, professional networks, local communities and government ministries for more
than 75 years, partnering with more than 300 international organisations each year in order to
help them meet their strategic and business aims through cultural relations. For more
information, please visit www.britishcouncil.org.pk

YES Network Pakistan was founded by Ali Raza
Khan in 2002 to drive first-ever 'Youth as a
Solution' movement in the country and get young
people started as changemakers. YES facilitates
several thousand young people each year to begin
their changemaking journey. YES creates, activates and multiplies spaces for young people to
master changemaking skills across the country. YES offers a comprehensive package to youth;
from inspiration to experimentation; to training and risk-free funding, showcasing and practical
support. In 2008 the YES decided to take an institution change approach to break down the
traditional, attitudinal, social, structural, legal and financial barriers to youth-led changemaking.
YES has planted the seeds of youth-led changemaking in over 1200 educational and vocational
institutions, integrated this concept into the curriculum of over 172 leading vocational and
educational institutions of Pakistan; and is working with over 80 leading universities of the
country to align their structures for youth-led changemaking through a variety of exciting and
innovative projects.
YES work is featured in more than 30 countries of the world. YES has innovated an approach to
restore trust with young people and help them get started as changemakers, with unheard of
success rates. YES has worked with the leading international organizations, private companies
and alliances. YES has won several international awards for its contributions in the field of
youth-led changemaking. YES is a legally registered non-profit organization that has a board of
directors who is responsible for the performance of the organization. YES is certified by PCP as
a 'Best Practice Institution.'
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About Changemaker Institute Award Project
The Changemaker Institute Award Project in Pakistan is the first of its kind in the country. The
concept of changemaking (social innovation and social entrepreneurship) is not yet sufficiently
integrated in higher education institutions' culture and curricula. There are no established social
innovation or social entrepreneurship professorships, departments and institutes for
changemaking in Pakistan. The project is trying to catalyze social innovation in universities and
ultimately impact the education of millions of students and empowers them to solve local
challenges.
Dedicated start-up support services is the need of the hour to transform an ‘Average’ or ‘Good’
campus into a ‘Changemaker Campus’ that could offer the students with the much required
social entrepreneurship practice opportunities, infrastructure, skills training, financial assistance,
management skills, markets and peer networks. The Changemaker Institute Award takes an
institutional change approach to impact the education of millions of students. It intends to
collaborate with universities to break down barriers to institutional change and foster a campuswide culture of youth-led changemaking.
We provide a structured support to the interested institutions to navigate through the process of
achieving the status of “Changemaker Institute Award.”
This support includes:









Changemaking Campus Scan
Creation of a Changemaking Team
Launching Changemaking Competitions
Startup Funding and Mentoring Services to Students to Drive Change
Holding Changemaking Exhibitions
Changemaking Curriculum Development
Awarding Changemaker Institute Status
Plugging into other Global Changemaker Institutions
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1.1. Tauqeer Ahemd

The show your creativity competition meant a lot more to Tauqeer Ahmad as he belonged to a
rural village where basic necessitates of life like health care and education were barely available.
Grabbing the entrepreneurship opportunity, Tauqeer decided to help the needy families in his
neighborhood other than having the sole motive of making profit.
Along with his four team members, Tauqeer acquired basic necessary medical equipment to
carry out blood tests and embarked on the mission to a healthy neighborhood. Tauqeer explained
that most of the people in their community do not know their blood type. And when
unfortunately someone falls sick seriously, no one is able to help due to lack of information.
Therefore, with the spirit of educating people about their blood type, Tauqeer and his team tired
two medical professionals and set up camps in and around residential areas. One team member
was assigned to stay with the medical professionals at all times for facilitation. The team set up
the health care unit in remote villages where medical services were highly needed. The team
tested more than 200 individuals and earned revenue of PKR 9,500.
Tauqeer highlighted that the competition changed him in many different ways. Still being a
student, he always thought of applying for different jobs once he completed his studies but
through this competition he realized he can earn by setting up a business of his own and assist in
making his community a better place as well. “I was surprised to see such a response in two
weeks only. Our entire team has decided to conduct the drive again once we are done with our
exams and the credit for such social entrepreneurship is totally due to USAID and YES Network
Pakistan”, said Tauqeer while appreciating the organizers. He further elaborated that his entire
team learned how to run a business, marketing, advertisement, and customer dealing – concepts
that they are studying in their university. This practical application of all the concepts helped
them in being better learners at their institute.

1.2. Khalil ur Rehman
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Enrolled in the final year of M.Com program, Khalil had already started looking for job postings
in the newspaper and on online forums. Belonging to the district of Loralei, Khalil stayed in
hostels throughout his life to get education. His passion for education was unmatched. Upon
finding about the Show Your Creativity project, Khalil was delighted as this gave him the chance
to fulfill a small part of his dream to education more children. He had always wanted to spread
the light of education especially to those who are uneducated only because they are unable to
bear the increasing cost of education.
Khalil decided to open up a tuition center for the marginalized children around his university and
educate them at a very minimal cost – a cost that will cover his basic investment and would
educate the children and thereon the circle of educating others would continue forever. With the
initial investment, khalil bought materials such as markers, white boards, stationary, register and
duster for the tuition center. To save the costs, Khalil opened up the tuition center in one of the
rooms of his house. After much coaxing, 2-3 children came in and Khalil dedicatedly embarked
on his mission to educate the next generation. Within no time, the strength of Khalil’s evening
class got better and by the end of the week he was teaching 7-8 children. In the process, Khalil
managed to gather total revenue of PKR 10,000.
Khalil was surprised when he calculated the revenue he generated as he was not expecting such a
good return. He took the initiative to help the poor children of his community and ensure that
those children get ‘quality education’ and are able to have a better future. Khalil further
mentioned that the most challenging task for him was to convince the parents of these children to
send them for tuition. “I believe the credit of fulfilling my dream to educate poor children was
fulfilled by USAID and YES Network Pakistan. I owe all the work I have done to these
organizations which helped me financially and supported me technically whenever needed”, said
Khalil who mentioned that he has handed over the tuition center’s management to his brother for
the time of his examinations and plans to resume teaching the children as soon as he gets done
with this final exams.

1.3. Ali Jan Bughti
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Belonging to the area of Dera Bugti, Ali Jan Bughti recently completed his Master’s degree and
was applying for jobs on various platforms when he found out about the ‘Show Your Creativity’
competition. Having no job, Ali thought of giving the competition a try. He tried to get a few
friends on board but could not until the registration of the competition. He did not hesitate and
took this competition as a challenge. Ali wanted to come up with a plan which would benefit his
community as well. He lived in hostels throughout his student life and was always shifting from
one to another in the search of good accommodation and most importantly, good food.
“In more than half a decade of my span in hostels I never ever found one where I could find food
which are even remotely close to home cooked food”, shared Ali Jan. Therefore, Ali came up
with the idea of offering mess services to one of the hostels. He aimed at providing the service to
one hostel and later on expands his business if it went well. Ali and some other hostelites
together used to go to the vegetable market to purchase the required cooking ingredients for the
week and bring it to the hostel. They took shifts to make food for the entire hostel as only 7-8
boys were living in the hostel. With this idea, Ali managed to not just save a lot of money but
earned revenue worth PKR 15,000. All the boys of the hostel was happy as it was giving them
home cooked food and they were saving loads of money which they previously used to spend
while eating outside.
Ali mentioned that he is thankful to the USAID and YES Network Pakistan for arranging such an
innovative workshop on social entrepreneurship as this is given the misguided youth of their city
some direction in terms of how they can make an earning for themselves if they put in a little bit
of effort. “Once you start doing something, everything automatically comes in flow”, mentioned
Ali.

1.4. Anees Ahmad

The 24 year old Anees was inspired at the social entrepreneurship workshop conducted by YES
Network Pakistan. He mentioned that he still remembers the words of Mr. Ali Raza, who
happens to be the trainer during the session, and those words encouraged him to do something
good for his society. Anees mentioned that after the session, he and a group of his friends met a

University of Baluchistan
couple of times to discuss the issues which were prevalent in their society and they could provide
an innovative solution to it. However, after much brainstorming the team decided to start doing
good from within their own university.
The team provided dustbins to classrooms and various departments of the university to ensure
that the students did not litter around on the campus and used the dustbins to throw garbage. This
was shaped into a cleanliness drive at the campus with pamphlets of the drive hung all over the
university encouraging students to keep the university campus clean. Within days, the response
from the students was overwhelming – there was a proper procedure to clear the dustbins in the
university every day and students were also not littering anymore.
Anees and his team expressed that they will keep on taking such initiatives to make their society
a better place. He thanked USAID and YES Network Pakistan for giving them this opportunity
and for having faith in them to carry out the tasks fully. Anees mentioned that the experience was
beneficial for all the members of the group as this was their first attempt. This boosted
everyone’s spirits and they committed to keep doing such small projects and attempting to
improve the situation of their society for better.
“It is innovative ideas like these which can save our community from heading towards the phase
of self destruction. The workshop conducted by YES Network opened my eyes and made me
realize that I owe some of my efforts and time to the community that has given me so much in
life”, concluded Anees.

1.5. Hafeez Ahmad

24 year old Hafeez registered himself for the Show Your Creativity project and started thinking
about innovative ways of helping the society and earning from it. Being a student, Hafeez did not
want to pick something elaborate. After much thinking and self arguments, Hafeez decided to
offer software solutions at the door step.
He explained, “Since not everyone knows a lot of softwares especially in households where there
is no young boy. Also, the most common issue that is highlighted is that the windows are
corrupted and for that one purpose, they PC has to be transported to a computer shop and the
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windows are reinstalled”. Most people generally avoid going through such tiring procedure and
their PC is not fixed for the longest time. In order to provide relief to such households, Hafeez
offered door to door software solutions. From the investment money, Hafeez bought two USBs
which he used to reinstall windows. He started with his friends and family and did the job for a
nominal price. With the word of mouth, he started getting more calls and his business expanded.
Hafeez highlighted that he provided his services to more than 40 households. These included a
few small business enterprises as well. Hafeez earned total revenue of PKR 3,000. He thanked
the USAID and YES Network Pakistan’s teams for their constant support and encouragement. “It
gave me a new direction. When I planned to take part in this competition I was thinking about a
short term project. But now I am planning to continue this for the long term and keep taking
orders. Since I am a student, I will reduce my work load during exam weeks whereas conduct
proper business otherwise”, said Hafeez while explaining how the competition changed his life.
Hafeez further requested that this effort should be continued and all students in universities be
encouraged to take part in such competition as it teaches lifelong lessons and allows individuals
to take risks in their life.

1.6. Saad Ullah

Belonging to the region of Chamman, Saad Ullah and four of his other team members decided to
work on setting up a small first aid unit which would help the people of their community in
making informed decisions about their health. Saad and his team arranged for a blood pressure
checking device and a thermometer to check the body temperature of the people. The main focus
of the team was to cater to the extremely poor people of the society who cannot afford to get
their medical checkups every now and then. The team decided to start from the basics.
They started with the poor communities around their own residential areas. “It was challenging
to convince them to get themselves checked as they were reluctant that we might ask them to pay
up in the end and/ or prescribe them medicines which they cannot afford”, said Saad while
explaining the issues they faced during the implementation phase. However, after much
commitment from the team and encouragement that it for their own benefit and we are not
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charging them for the services, some members started getting their blood and body temperature
checked. Seeing those, other community members who had initially refused also joined in. “It
was a pleasure for us to see that our campaign was becoming successful. We wanted to test as
many individuals as possible”, highlighted Saad.
Saad mentioned that since his entire team was studying, they did not carry out the project for
long hours. However, they intend to take it on board completely and do it professionally in their
university break.
“This is an excellent opportunity for all students as such exercises give you the first hand
experience of handling a social enterprise. It teaches you the art of convincing the next person to
do and/ or buy things according to your will”, mentioned Saad while explaining the benefits of
the competition to all his team members. Lastly, he thanked USAID and YES Network for
giving his team the chance to show their skills.

1.7. Zabi Ullah

Enrolled in the Masters for Business Administration program, Zabi Ullah took part in the Show
Your Creativity with the intention of getting practical experience of the theories he was studying
in his course work. He involved four other classmates who were interested in setting up a small
scale social enterprise. The team met up quite a few times before deciding on their final product
idea. They opened up a small scale laboratory in their local area which provided services such as
blood tests, sugar tests, and cholesterol test.
With the initial investment, the group members bought the required machines. They pitched in
some personal money as the machinery cost more than the initial investment. “I knew this was a
brilliant concept which not only helped the community in creating health awareness but also that
we would be able to make a profit out of it. Therefore, being the team leader I encouraged all the
group members to invest some money of their own”, said Zabi. After buying all the required
machinery, the team hired some medical experts to run the tests as they were business students
and did not have the relevant expertise. Zabi was successful in getting voluntary services from
some of the medics in the area as he explained the concept of healthy community. The experts
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committed to giving some time from their jobs to the social cause – these voluntary services
helped them save a lot of money.
Furthermore, the team kept cheaper prices for the tests so that more and more people could
afford it. Together the team served more than 200 individuals and earned total revenue of PKR
10,500. Zabi explained that the exercise was extremely helped for the entire team as they
understood the nitty gritty of conducting a business. He and his entire team thanked USAID and
YES Network Pakistan for the initiative and encouraged that such programs should be conducted
in all universities every year so that graduating students have a fair idea of lies ahead.

1.8. Nargis

Belonging to the district of Sibbi, Nargis had big dreams when she enrolled in the Bachelors
program in a university in Quetta. At the age of only 19, she was not only studying
Environmental Science but was an active member of the university taking part in various
extracurricular activities. She had passion for growth and learning new concepts. Hearing upon
the ‘Show Your Creativity’ competition in her institute, he immediately made a team of 4
members including her and registered. Nargis and her team brainstormed for a couple of hours
before deciding on using the waste material to make attractive decoration arrangements. “I was
studying environmental science therefore I knew the importance of keeping the environment
clean and healthy. In this competition I wanted to highlight how every individual could use
certain material from the daily waste and put it to some good use”, shared Nargis.
Nargis and her team collected various materials for the decoration arrangements to ensure they
are attractive so that their products are bought by the people. With the initial investment money,
the team bought raw material such as basket, colorful ribbons, shinning spray, and multicolor
markers. The team used other waste material such as empty tissue boxes to come up with a list of
decoration items which could be put up in homes. They made fancy dustbins, baskets for floral
arrangements, photo frames, wall hangings, tissue boxes, and pencil boxes for children.
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Nargis mentioned that while the team was working, customers had already started booking their
products. She even mentioned that some of her products were sold even before the team set up
the display at the stall. The team earned total revenue of PKR 4,000.

“One should always put in hard work and dedication. This is the way to go as if you put in these
two elements anywhere and you get great results”, said Nargis while sharing how her team was
completely supportive of each other. She mentioned that they not only learned new things but
also enjoyed taking part in the competition. Nargis thanked USAID and YES Network for
arranging the event and giving them a chance to be a part of it.

1.9. Anees Ahmad

26 year old Anees Ahmad from Panjgur is studying Masters in Business Administration in a
higher education institute in Quetta. He found out about the Show Your Creativity competition
and wanted to avail the opportunity to get firsthand experience of what he was studying. He
spoke to some of his class fellows and formed a group of five members to register for the
competition.
After brainstorming for a while, Anees and his team decided to put up a food stall. However,
they did not want to put a traditional food stall where they would put home cooked food. They
wanted to put up food items which were not being displayed and since it was an all boys group,
they did not want to cook and focus on products which they could get from the market and offer
to customers at the competition as a unique product which no one else was offering. “We had
studies the concept of demand and supply fully in our courses and wanted to apply those to real
life. Therefore, we figured out the customer’s demand and arranged for the supply accordingly.
In my opinion, this was the reason why our team generated such good profit”, said Anees while
explaining why they chose to keep ice cream and Kheer at their stall. He also mentioned that
since the competition was held in summers so the people really enjoyed having ice cream and
cold Kheer to kill the heat.
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Alongside deciding on the product, the team also took another strategic decision in their initial
meetings. They decided to donate their profit to a local charity organization for betterment of the
marginalized community. The team served to more than 150 customers and earned total revenue
of PKR 7,000. Anees also mentioned that seeing the response on the venture, one of the group
members decided to conduct this as a full-fledge business on the campus after graduating and
with the permission of the university administration. In the end, Anees thanked USAID and YES
Network Pakistan for their innovative learning ideas.
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