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FOREWORD
We have a record youth population today. Our world is home to 1.8 billion young people. There
are more young people between the ages of 10 and 24 today than at any age other time in human
history. 9 out of 10 young people are living in less developed countries. The YES Network
Pakistan vision is one where every young person is seen as a changemaker and is provided an
opportunity to discover their changemaking potential in real world. YES is building a community
of knowledge and practice in the country to foster a culture of youth-led changemaking.
Educational institutions can play a major role in advancing the field of youth-led changemaking.
They can provide the leadership to create a sound eco-system for youth-led changemaking in the
countries. It is in the educational institutions that we can find the largest number of children and
young people. By integrating youth-led changemaking in schools, colleges, universities,
vocational institutions, we help incorporate youth-led changemaking in communities where these
institutions are located.
This booklet presents the inspirational stories of young people participated in ‘Changemaking
Competitions’ from the universities we have engaged and empowered to build an effective echo
system and structure for the support of youth-led changemaking. Changemaking competitions
helped young people to see things in a different perspective and to develop, implement, and
evaluate new ideas and approaches.
Changemaking Competitions provide a great opportunity to young people to create new
products, new services, and new ways of addressing local challenges. These competitions show
that we can infuse the spirit of changemaking in thousands of young people so quickly. We have
an unprecedented youth population in the world today. Youth-led changemaking presents the
most exciting idea to realize the dream of a true demographic dividend. This demographic
dividend can only be realized by developing and aligning structures that support youth-led
changemaking.
I am sure that you will find the stories inspirational and powerful.
Ali Raza Khan
Founder and CEO
YES Network Pakistan
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YES Network Pakistan was founded by Ali Raza Khan in
2002 to drive first-ever 'Youth as a Solution' movement in the
country and get young people started as changemakers. YES
facilitates several thousand young people each year to begin their changemaking journey. YES
creates, activates and multiplies spaces for young people to master changemaking skills across
the country. YES offers a comprehensive package to youth; from inspiration to experimentation;
to training and risk-free funding, showcasing and practical support. In 2008 the YES decided to
take an institution change approach to break down the traditional, attitudinal, social, structural,
legal and financial barriers to youth-led changemaking. YES has planted the seeds of youth-led
changemaking in over 1200 educational and vocational institutions, integrated this concept into
the curriculum of over 172 leading vocational and educational institutions of Pakistan; and is
working with over 80 leading universities of the country to align their structures for youth-led
changemaking through a variety of exciting and innovative projects.
YES work is featured in more than 30 countries of the world. YES has innovated an approach to
restore trust with young people and help them get started as changemakers, with unheard of
success rates. YES has worked with the leading international organizations, private companies
and alliances. YES has won several international awards for its contributions in the field of
youth-led changemaking. YES is a legally registered non-profit organization that has a board of
directors who is responsible for the performance of the organization. YES is certified by PCP as
a 'Best Practice Institution.'
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About Changemaker Institute Award Project
The Changemaker Institute Award Project in Pakistan is the first of its kind in the country. The
concept of changemaking (social innovation and social entrepreneurship) is not yet sufficiently
integrated in higher education institutions' culture and curricula. There are no established social
innovation or social entrepreneurship professorships, departments and institutes for
changemaking in Pakistan. The project is trying to catalyze social innovation in universities and
ultimately impact the education of millions of students and empowers them to solve local
challenges.
Dedicated start-up support services is the need of the hour to transform an ‘Average’ or ‘Good’
campus into a ‘Changemaker Campus’ that could offer the students with the much required
social entrepreneurship practice opportunities, infrastructure, skills training, financial assistance,
management skills, markets and peer networks. The Changemaker Institute Award takes an
institutional change approach to impact the education of millions of students. It intends to
collaborate with universities to break down barriers to institutional change and foster a campuswide culture of youth-led changemaking.
We provide a structured support to the interested institutions to navigate through the process of
achieving the status of “Changemaker Institute Award.”
This support includes:









Changemaking Campus Scan
Creation of a Changemaking Team
Launching Changemaking Competitions
Startup Funding and Mentoring Services to Students to Drive Change
Holding Changemaking Exhibitions
Changemaking Curriculum Development
Awarding Changemaker Institute Status
Plugging into other Global Changemaker Institutions
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1.1. Naseema

Enrolled in the Master’s Program, Naseema took part in the Show Your Creativity project with
the intention of improving the health conditions in her community and bringing awareness about
healthy lifestyle amongst her community members. Naseema carried out the project on her own.
With the initial investment, she bought a weight machine in the beginning and charged PKR 10
for each individual getting their weight checked. She had bigger plans. She intended on checking
people’s blood pressure through the BP apparatus. However, she could not buy the machine as it
cost PKR 1,360. Thinking strategically, Naseema raised money from weighing people in her
educational institute and in her residential area and collected enough money to buy the BP
apparatus. Alongside, she also hired a part time nurse to conduct the Blood Pressure test to
ensure that the procedure was conducted as required.
After buying the machine and arranging for the nurse, Naseema announced about the health
camp being arranged in the village through the mosque’s loud speaker. She arranged for the
camp and as soon as the announcement about the health camp was made, customers started
coming in. “According to the village norms, majority of the villagers visited the camp upon the
announcement but they didn’t want to be checked. They were a little reluctant and visited the
camp just out of curiosity. Convincing the villagers to check their health check up was the real
challenge as the benefits of the checkup had to be communicated to them in a manner that they
could take the test”, expressed Naseema. She further explained that once a couple of the people
started getting their checkup, the others followed and convincing was no more a challenge.
Naseema mentioned that she kept the prices extremely low as her aim was to create awareness
about health and ensure that a large number of people could get themselves checked. She
charged PKR 10 for each of the services. Over a span of two weeks, she catered more than 500
customers and earned total revenue of PKR 11,800.
Appreciating the concept of the competition, Naseema mentioned that she learnt a lot through
this project. She said, “This project taught me a lot of things such a marketing, sales, and human
Higher Education Institutes
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resource management. She thanked USAID and YES Network Pakistan for their efforts in
promoting social enterprise in her region”. She mentioned that she recently set up a small
dispensary in her village for the underprivileged who cannot afford expensive medicines and
medical procedures.

1.2. Essa Ali Khan

It is important to work in a team to learn group work and experience a professional learning
environment. However, it should never be a hindrance in one’s personal development. ‘Show
Your Creativity’ project allowed individuals to take part in the competition in case they are
unable to form a group. Twenty four year old Essa Ali Khan applied for an individual project. He
pitched to bring traditional ‘giri’ dry fruit from his village, repacking and selling in the city area.
He knew people in the city are unable to get their hands on such a precious dry fruit from the
village. The ‘giri’ is a seed with no cholesterol and helps in making pure cooking oil. Essa
invested his money in purchasing of ‘giri’ from his village. He contacted an old allay and
arranged for five kilograms of ‘giri’. Upon confirmation of availability of fresh products, Essa
went to his village to collect the product. Once he brought the ‘giri’ he informed friends and
family. As expected, people living in urban settings were delighted to hear about the availability
of fresh ‘giri’. Essa repacked ‘giri’ in small proportions in attractive packing and left house to
sell. Within a day, he sold all the giri to neighbors, friends, and family. He earned a total revenue
of PKR 1,650.
Essa mentioned that through the ‘Show Your Creativity’ project, he learned not only how to
conduct business from small investment but it also gave him the confidence to take risks in life.
He mentioned that by giving presentation on his project, he learned how to communicate with
professionals. In the end, he thanked USAID and YES Network Pakistan for giving him the
opportunity to take part in the competition as it taught him how to think about the benefit of the
society in anything and everything he does in his life. Essa aims to start a small entrepreneurship
of his own once he finishes his studies. He is currently enrolled in the Masters of Business
Administration program at the Karakurrum International University.
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1.3. Anila Shaheen

Anila and her four friends wanted to come up with a unique idea for the competition. Not only
did they want to make good profit from the entrepreneurship, they also wanted to benefit the
society in a positive manner – especially women. After brainstorming for a couple of hours, the
team decided to facilitate the female hostellers in buying books and other small grocery items as
the hostellers are not allowed to leave the campus.
The team conducted an initial survey amongst female hostel members and realized that the most
demanded item were the course books which were not easily accessible. Therefore, Anila and her
team started collecting course books from main book stores in the city. However, they soon
realized that there was a shortage of books. Improvising at that time, one of the group members
volunteered to get in touch with a contact in Lahore Urdu Bazaar and arranged for the required
books. Within 2-3 days, the books were delivered to the team and the team further sold them at a
small profit to the females in the hostel. “The best part was that we were able to deliver the
books to the students before the mid-term examination”, highlighted Anila.
“When other students saw that we arranged for the books that were short in the market, they also
started requesting for various books. We did our best to meet the increasing demand. However,
our first preference were the females who could not go out and purchase the books at their own”,
explained Anila. The team supplied books to around 300 students and earned a total revenue of
PKR 7,000. Anila mentioned that her entire group learned a lot from the competition. They got
firsthand experience of marketing, customer interaction, customer satisfaction, customer
retention and financial management. “It taught us how to run a business of our own and be able
to make money from a small investment amount. I am thankful to USAID and YES Network
Pakistan for giving me this opportunity”, said Anila.

1.4. Seemi Taj

Growing up in a conservative culture, Seemi felt lucky that her family shifted to urban setting
when she was a child. “If my family was still settled in the village, I am sure I would have
Higher Education Institutes
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dropped out of school long time back as there is no high school for girls in our village”, revealed
Seemi. She highlighted quite a few issues which are faced by females in their region due to lack
of access to various opportunities especially regarding education and learning.
Connecting it to her social and cultural background, Seemi proposed to her group to undertake a
project in which the beneficiaries would be the females. Her idea was greatly appreciated and on
recommendation of another group member, the team decided to help the females in their
institute’s hostels. “These are the ladies who have come from far flung areas and are living in
the hostel without family. They are not allowed to go out of the institute’s campus and that
makes it difficult for them to access various daily necessities such as clothing, under garments,
cosmetics, and grocery items”, explained Seemi.
She further mentioned that the institute arranged for a warden to have some basic items which
the girls may require. However, upon conducting a pre-project survey, the team was informed
that the warden charges extremely high price for everything and therefore majority of the girls
are unable to buy from her.
Intervening at such a point, Seemi and her team offered all basic necessary items at a reasonable
price without keeping much profit margin as the main goal was to help the hostel girls and at the
same time to learn how to conduct a business. The team collectively sold their items to more than
300 students on the campus and earned a total revenue of PKR 11,000. Seemi mentioned that
everyone in the group felt a sense of achievement when the hostel girls bid farewell with prayers
for such a noble business idea.
“This competition was a great learning opportunity for the entire team. Not only they learned
how to conduct a small business of their own and make money but they also learned how one can
benefit the society in the process. More of such initiatives should be offered to females”, said
Seemi while appreciating the efforts of USAID and YES Network Pakistan.

1.5. Asif Ali

Asif and his team were enthusiastic about taking part in the “Show Your Creativity” project. The
team had several discussion meetings before they decided on their idea of social
Higher Education Institutes
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entrepreneurship – they planned on recycling paper and plastic. “We as a society have become
extremely self-centered. We are always concerned with our own things. For example, we clean
our houses and throw garbage outside the house without realizing that’s our country. In order to
create awareness amongst society about cleanliness and healthy environments, we started the
recycling campaign”, explained Asif.
According to the team plan, all team members had to go to different residential societies and
spread awareness about how to recycle things and the importance of keeping the surroundings
clean. The team had difficulty in drawing attention of the people who were always busy in their
daily routines. After the initial survey, the team regrouped and came up with a different strategy.
They now planned to visit schools, colleges and universities where they conducted a small
session on how to keep the environment healthy and encouraged them to bring paper and plastic
from their homes as the team would buy it from them and recycle it. Alongside, the team also
requested the principal of each institute, at the time of arranging the meeting, to give their plastic
bottles and excessive papers to the team for recycling. Some principals showed a little resistance
as they did not want the answer papers to get to wrong hands. However, upon confirmation and
commitment of the team that the exam papers will directly be sent to the factory for recycling,
they helped generously. After buying all the plastic and paper from various sources, the team
sold it to a recycling factory at a marginal profit and earned a total revenue of PKR 10,000.
Asif mentioned that the team had to face some difficulty initially. However, they changed their
plan a little and got outstanding results. He highlighted that, “In life one must not always do
everything for money. This competition taught us how we can benefit our society positively –
something which is much needed now-a-days”. He thanked USAID and YES Network
Pakistan’s teams for bringing this awareness into the youth and encouraged that such efforts
should be made at a larger scale.

1.6. Zahida Bibi

Zahida and her group was exceptionally inspired by the Social Entrepreneurship session and was
motivated to work for the betterment of the society. The group decided to create health
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awareness in their society. From the initial investment money, the team bought the blood
pressure checking machine and started on their mission. They visited households, schools,
colleges, universities and even general public in commercial areas. Their aim was to cater to as
many people as possible and to make them aware about their health status.
Zahida mentioned that the reason behind choosing the health awareness campaign in the
community was lack of availability of good hospitals in nearby locations. Due to the long
distance, people only go for their medical treatment when they are seriously ill and at times it is
too late. Therefore, the team decided to start a small medical awareness campaign where people
were medically analyzed at the spot for a nominal price. The response from the community was
initially slow. However, it caught up as more and more people were attracted due to the low
price and instant result of the blood pressure test.
The team met with principals of different schools, explained their purpose and organized an
awareness session for the students and conducted tests for those who were interested. The group
managed to serve more than 1200 individuals and earned revenue of PKR 25,000. Zahida
mentioned that alongside earning decently the team learned about working in a group and
improved their communication skills dramatically. She mentioned that her team was able to earn
such a hefty amount due to the time and money invested in them by USAID and YES Network
Pakistan team. She appreciated their efforts and desired that more of such programs should be
launched specifically for the youth. Zahida mentioned that the team is still working on the
project and aims to continue working on it. Their objective is to expand their social enterprise to
other nearby geographical areas once they complete conducting sessions and tests in their own
city.

1.7. Saluddin

Saluddin and his team was passionate about working on a social enterprise as this was their first
experience at such a task. “I had thought about starting my own business several times but I
never ever thought that I could benefit the society while conducting my business. I was thrilled
to experience such a venture and so were my other team members”, explained Saluddin.
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Saluddin and his four other team members decided to create awareness in the society about
health and fitness. They decided to weigh the people and check their blood pressure. They
invested cash in buying the required instruments for checking blood pressure while one of the
team members arranged for the weighing machine from home. Therefore, no money was
invested in buying the weighting machine. Soon after the material was arranged, the team started
on their mission to create awareness. They started by attracting customers from within their own
institute. According to their plan, they conducted a small introductory session as to why health
and fitness is important and thereon got students who wanted to get themselves weighted and
checked against blood pressure. The team planned to keep the fee of their services low as they
wanted more and more people to be able to benefit from their initiative. Therefore, the team
charged PKR 20 for weighing each student and PKR 30 for checking their blood pressure.
Strategically, the team changed their fee with the type of customer. They had already planned to
give discounts to the most marginalized community. At the same time, they asked their
instructors to pay more than the students i.e. PKR 50 for each of the services they offered. The
team helped more than 100 customers and earned revenue of PKR 7,500.
Saluddin and his team mentioned that they were delighted to be a part of the competition as it
taught them various practical aspects of life. They learnt how to market a product, how to be a
good spokesperson, how to benefit the society in a positive manner while earning. They
accredited all their learning to USAID and YES Network Pakistan.

1.8. Zohra Jabeen

“Being a girl my first instinct was to support other females of my community through the Show
Your Creativity project”, expressed Zohra. A 23 year old student of bachelor program was
enthusiastic about helping the female community. While studying in a university, Zohra
identified that her female class fellows living far away from families in the university hostel face
a lot of problem in terms of availability of basic things. Zohra pitched her idea of assisting the
female hostel girls in accessing the basic necessities to her team and they immediately endorsed
it. One of the group members was a hosteller and immediately offered to help further.
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Through the hosteller team member, the group gathered information on what things were
required and demanded by the customers. Once there was a list of the basic items requested by
the girls in the hostel, the team hired a man to purchase. “Since we were girls and it is difficult
for girls in our community to go out and shop without a male counterpart, we, as a team decided
to hire a male to collect the listed things and we paid him a small amount for his services”,
explained Zohra. Once the team members received all the listed items, they revised the prices of
the items and kept a small margin and sold the material. The items were sold out within hours as
they were nominally priced, demanded and timely available. The items sold the most included
soap, shampoo and cosmetics.
Another unique demand identified during the initial survey was ‘home cooked snack items’. The
girls expressed that they ate from the university canteen everyday and the food is nice. However,
it does not match with the quality of home cooked food and they do not have access to snack
items such as French fries. Catering to the high demand, the group also got home cooked fries
and sold them in the female hostel. The team served more than 200 students at their institute and
earned total revenue of PKR 25,000. Zohra thanked the USAID and YES Network Pakistan’s
teams for their effort and investment in their community.
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