2017

Case Studies of
Changemaking
Competition
Gilgit college of commerce and
Economics, Gilgit

Higher Education Institutes
YES Network Pakistan

Gilgit College of Commerce and Economics, Gilgit

Table of Contents
FOREWORD .................................................................................................................................. 3
About Changemaker Institute Award Project ................................................................................. 5
1.1.

Sajjad Karim ....................................................................................................................... 6

1.2.

Maliha shakeel .................................................................................................................... 7

1.3.

Yasmeen .............................................................................................................................. 8

1.4.

Ulfat Noor ........................................................................................................................... 9

1.5.

Salveena ............................................................................................................................ 10

1.6.

Shahina Musa .................................................................................................................... 11

Pictures ............................................................................................................................................. 12
Competition Summary ...................................................................................................................... 15

Higher Education Institutes

2

Gilgit College of Commerce and Economics, Gilgit

FOREWORD
We have a record youth population today. Our world is home to 1.8 billion young people.
There are more young people between the ages of 10 and 24 today than at any age other time
in human history. 9 out of 10 young people are living in less developed countries. The YES
Network Pakistan vision is one where every young person is seen as a changemaker and is
provided an opportunity to discover their changemaking potential in real world. YES is
building a community of knowledge and practice in the country to foster a culture of youthled changemaking.
Educational institutions can play a major role in advancing the field of youth-led
changemaking. They can provide the leadership to create a sound eco-system for youth-led
changemaking in the countries. It is in the educational institutions that we can find the largest
number of children and young people. By integrating youth-led changemaking in schools,
colleges, universities, vocational institutions, we help incorporate youth-led changemaking in
communities where these institutions are located.
This booklet presents the inspirational stories of young people participated in ‘Changemaking
Competitions’ from the universities we have engaged and empowered to build an effective
echo system and structure for the support of youth-led changemaking. Changemaking
competitions helped young people to see things in a different perspective and to develop,
implement, and evaluate new ideas and approaches.
Changemaking Competitions provide a great opportunity to young people to create new
products, new services, and new ways of addressing local challenges. These competitions
show that we can infuse the spirit of changemaking in thousands of young people so quickly.
We have an unprecedented youth population in the world today. Youth-led changemaking
presents the most exciting idea to realize the dream of a true demographic dividend. This
demographic dividend can only be realized by developing and aligning structures that support
youth-led changemaking.
I am sure that you will find the stories inspirational and powerful.

Ali Raza Khan
Founder and CEO
YES Network Pakistan
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YES Network Pakistan was founded by Ali Raza Khan in 2002
to drive first-ever 'Youth as a Solution' movement in the country
and get young people started as changemakers. YES facilitates
several thousand young people each year to begin their changemaking journey. YES creates,
activates and multiplies spaces for young people to master changemaking skills across the
country. YES offers a comprehensive package to youth; from inspiration to experimentation;
to training and risk-free funding, showcasing and practical support. In 2008 the YES decided
to take an institution change approach to break down the traditional, attitudinal, social,
structural, legal and financial barriers to youth-led changemaking. YES has planted the seeds
of youth-led changemaking in over 1200 educational and vocational institutions, integrated
this concept into the curriculum of over 172 leading vocational and educational institutions of
Pakistan; and is working with over 80 leading universities of the country to align their
structures for youth-led changemaking through a variety of exciting and innovative projects.
YES work is featured in more than 30 countries of the world. YES has innovated an approach
to restore trust with young people and help them get started as changemakers, with unheard
of success rates. YES has worked with the leading international organizations, private
companies and alliances. YES has won several international awards for its contributions in
the field of youth-led changemaking. YES is a legally registered non-profit organization that
has a board of directors who is responsible for the performance of the organization. YES is
certified by PCP as a 'Best Practice Institution.'
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About Changemaker Institute Award Project
The Changemaker Institute Award Project in Pakistan is the first of its kind in the country.
The concept of changemaking (social innovation and social entrepreneurship) is not yet
sufficiently integrated in higher education institutions' culture and curricula. There are no
established social innovation or social entrepreneurship professorships, departments and
institutes for changemaking in Pakistan. The project is trying to catalyze social innovation in
universities and ultimately impact the education of millions of students and empowers them
to solve local challenges.
Dedicated start-up support services is the need of the hour to transform an ‘Average’ or
‘Good’ campus into a ‘Changemaker Campus’ that could offer the students with the much
required social entrepreneurship practice opportunities, infrastructure, skills training,
financial assistance, management skills, markets and peer networks. The Changemaker
Institute Award takes an institutional change approach to impact the education of millions of
students. It intends to collaborate with universities to break down barriers to institutional
change and foster a campus-wide culture of youth-led changemaking.
We provide a structured support to the interested institutions to navigate through the process
of achieving the status of “Changemaker Institute Award.”
This support includes:


Changemaking Campus Scan



Creation of a Changemaking Team



Launching Changemaking Competitions



Startup Funding and Mentoring Services to Students to Drive Change



Holding Changemaking Exhibitions



Changemaking Curriculum Development



Awarding Changemaker Institute Status



Plugging into other Global Changemaker Institutions
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1.1. Sajjad Karim

Sajjad and his team decided to take part in the Show your Creativity project with the aim of
benefitting the society. Sajjad expressed that he was impressed with the lecture on the
concept of social entrepreneurship and wanted to replicate the model through this
competition.
“I thought about various ideas through which I could help the society and suddenly one idea
popped up. I knew this was what I wanted to do and was anxious to share it with the team and
get their approval as we had to work as a team”, mentioned Sajid.
The next day Sajid proposed his idea to the team and everyone immediately endorsed it as it
was the issue each one of them was facing. Sajid proposed to offer garbage collection
services to different residential areas. Everyone agreed that there were piles of garbage
outside each and every house in their society and there was no organized manner in which the
garbage could be collected. This made the environment unhealthy. After much planning, the
team decided to rent a truck once a week and to collect garbage outside houses from different
residential areas. But before they could actually do this, they had to go and talk to the
residents of each colony and ask if they were on board with the idea. Initially, it was difficult
for the team to convince the residents to pay a little for the garbage to be collected but after
some convincing arguments, the residents were on board. The team distributed forms in all
households and collected them at the time of collection of garbage. The form asked for their
consent to collect garbage and was documentary proof that the particular house was on board
and would pay the team at the end of the month.
Sajjad and his team collected garbage from more than 60 houses and earned revenue of PKR
20,000.
Sajjad expressed that the best thing about the project was that they learned how to make
money from a small investment and simultaneously benefit the society. He further mentioned
that this project enhanced his leadership and management skills and appreciated that his team
was also very cooperative.
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1.2. Maliha shakeel

19 year old Maliha was chosen as the group leader for the Show Your Creativity competition.
Maliha and her team wanted to earn money and benefit the society by simple means. They
bought a weighing machine and blood pressure checking apparatus. Along with her team,
Maliha successfully proved that even if the simplest ideas are implemented carefully and hard
work is put in, they can generate outstanding results.
Maliha’s team did not put a lot of investment in starting up their business except buying the
required tools and headed to a nearby crowded market area to start luring customers to have
themselves weighed. Given the simplicity of their services, the team decided to play safe and
keep a minimalistic rate or PKR 20 per head for checking weight and PKR 30 for checking
blood pressure. Soon the team realized that their daily income largely depended upon the area
they had chosen for the day. It did not take long for the team to start visiting nearby schools
and colleges. They asked for permission from the principal and went from class to class
explaining the importance of a healthy lifestyle and encouraged students to get themselves
checked.
Maliha recalls to have catered up to 400 customers. “All of us worked hard as this platform
was our opportunity to prove our skills. We learnt communicating with the general people
and some marketing skills as well”, said Maliha while confessing that it was their first time
dealing with the public and luring diverse customers was a challenge initially. Maliha
mentioned that it was an incredible feeling when they figured that they made phenomenal
revenue of PKR 9,000. She also said that all her team members put in great effort and
appreciated that “they sometimes walked miles rather than taking public transport in order to
keep the cost of business minimum.” Such dedication and hard work is bound to reap fruitful
results.
In the end she also thanked and appreciated the tireless efforts of the USAID and YES
Network Pakistan’s teams who initiated the project in their institute and gave this chance to
various students who are now not only better individuals but also improved human beings
who care for their surroundings as well.
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1.3. Yasmeen

Yasmeen from Gilgit is a bold speaker of women’s rights. She has always worked for the
betterment of women in her community. She took part in the show your creativity project and
based her social enterprise on empowering women. Yasmeen and her team came up with an
innovative idea to promote healthy food for children and their lunch boxes in school. After
various discussion sessions, the team decided to hire a nutritionist who was to conduct a half
an hour session at different universities, colleges and schools. Following the session, the team
displayed the various healthy home cooked food options for the students to buy. The food
items were reasonably priced so that most of the children could afford to buy them.
The idea worked and the team started conducting sessions in different schools on daily basis.
The session basically encouraged students and teachers to have home cooked food and
inspired young girls in colleges and universities in helping their mothers in making healthy
lunch boxes for younger siblings. The team also launched the same awareness campaigns in
nearby residential areas where one member of the team would go door to door with healthy
food items and give options to the stay at home mothers to cook healthy food for their
children’s lunch time at school. The team successfully benefitted 500 plus individuals and
collected total revenue of PKR 8,000.
She also explained that due to the competition, her entire team learned a lot of valuable
lessons regarding business ethics. They gained practical insight on how to deal with
customers, how to satisfy a customer’s needs, how to work in a team and produce results in a
time constrained environment. “It was a joy to inform females about healthy food options for
their children and the response from these mothers boosted our spirits. They were all so keen
to learn and give a healthy diet to their children during school hours”, mentioned Yasmeen.
She further thanked USAID and YES Network Pakistan on successful completion of their
project.
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1.4. Ulfat Noor

Ulfat and her team wanted to come up with an idea which would involve benefitting the
females of their community who are sitting at home and not a part of the workforce and also
be able to contribute to the society in a positive manner. The team spent quite a lot of time
discussing different ideas but finally decided on which they thought was the best one – they
planned on supplying environment friendly paper bags as an alternate to the plastic shoppers
and they were going to do so by engaging the unemployed females sitting at home enabling
them to learn.
The plan proposed by the team seemed amazing on paper. However, deep down Ulfat knew
that this was difficult to pull off in real life. But, with the coordination and commitment of
the team, Ulfat expressed that her work was lessened to a great deal. The entire team was
well coordinated and used to communicate all the happenings to each other immediately so
that there was no communication gap. After receiving the initial investment, the team bought
the required raw material which included chart papers, markers, scotch tape, staplers and
glue. They also bought glitters and stickers so that the shoppers were attractive in comparison
to the normal plastic shoppers. The purpose was to get customers to buy the handmade paper
bags once and they knew after that the demand will rise automatically.
“We knew selling these paper bags in the market was going to be the most challenging task
for the entire team. Therefore, we participated with even greater energy. A normal plastic
shopper costs a shopkeeper PKR 3-5 whereas our environment friendly paper bag was worth
PKR 35. We only kept a really basic level of profit for the bags but still the cost was
extremely high compared to the plastic shoppers”, Ulfat explained in detail. She further
elaborated that the main task of each of the group member was to awaken the environment
friendly instincts of all the clients and pursued them into buying these shoppers. After initial
setbacks of no sales, the team learned the tactics to convincing customers. The team made a
revenue of PKR 7,000.
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1.5. Salveena

22 year old Salveena was known for her love for food in her entire group of friends and
family. Upon hearing about the Show Your Creativity competition, Salveena formed a group
of five individuals and applied. She was overwhelmed to be selected to take part in the
competition. She already had the product planned in her mind – she was going to base this
competition around her love for food. As much as she loved eating different types of food,
she loved cooking food even more.
Capitalizing on Salveena’s skills, the group voted to go with her proposal of offering
traditional food items to the individuals taking part in the competition. After collecting the
investment amount, Salveena guided the team to collect all the ingredients and ensured that
each and every group member was equally involved in the entire process so that it is a
comprehensive learning experience for everyone. Once the ingredients were at their disposal,
Salveena led the team and together they came up with two traditional lunch items and a local
drink for the customers known for killing the heat.
“People have lost their interest in traditional and cultural food. This was my chance and my
attempt to revive our cultural dishes. Since they are a little difficult to make and time
consuming, females have taken up other junk food options. I wanted to show the people that
our traditional cuisine is far better when compared to the junk food we eat”, explained
Salveena as to why she chose the traditional dishes for the competition.
Salveena’s idea worked perfectly. Everyone in the institute not only loved the traditional food
prepared by the team but some females also kept asking for the recipe as they said they had
never had such amazing food before. “It was a cheerful feeling when people appreciated our
food. This meant we were successful in our product idea and I felt proud to have revived the
love for cultural food for many clients”, said Salveena. The team earned PKR 15,000 in
revenue. In the end, she gave her regards to the USAID and YES Network Pakistan’s teams
for organizing such a wonderful event and allowing them to be a part of it.
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1.6. Shahina Musa

“People are losing the passion to read and love for books”, said Shahina in a sad tone while
expressing her concern over the lack of reading habits in the next generation. She said, “Our
next generation is so focused on reading everything from the internet and social media that it
hurts. Where technology is progress, in my opinion, it is derailing our next generation and
making us slaves of technology rather than learning by reading books”. Shahina and her
group decided to create awareness about the importance of books in one’s life.
Shahina and her team took the opportunity to create awareness about importance of books
amongst young children through the Show your Creativity project. The team used their initial
investment for buying story and other reference course books from old book store and kept
them at a stall in different schools and colleges on different days. The team aimed at
providing books at reduced costs so that more and more children could afford to buy books
and hence learn more. Simultaneously, every time a student bought books, the team
appreciated and encouraged the youngster to read. They also gave suggestions like switching
story books with friends once they are done reading it. That way, the children do not have to
buy for each and every book they want to read.
The team carried out the book fair successfully in eight local schools and reached up to 300
children. The team generated PKR 10,000 in revenue over a period of two weeks only. “This
social enterprise of creating awareness about importance of books reached up to 300 children
and even if one child out of all of these retains his/her habit of reading books, I will call our
enterprise a successful one. It was fascinating to be able to earn while benefitting the society
at large. Our new generation is the future and the hope of this country – we cannot have them
be technology slaves and not using their own brain”, expressed Shahina. She thanked USAID
and YES Network Pakistan for their assistance.
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